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(ell]] eX Enterprise Leadership:

With the right tools and
support, almost anybody can
become a better coach.

This module lays the foundational theories
and practices of leadership through
coaching. The aim of this module is to
provide you with the theories, models and
practices that will provide a solid
foundation for exploring and extending
your knowledge and application of
leadership through coaching in complex
organisational contexts.

You will develop a systems perspective of
leadership development and
organisational life, and understand the
role of reflective practice and action
learning in promoting growth and learning
at an individual, group and organisational
level.

This module is part of the Enterprise
Leadership series. Learn more

Enterprise Leadership
Professional Development
Module

&
Duration: Two Days
@ Certificate of Attendance

Cost: From $1,950

Apply Now
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Phone:

QUT.edu.au/QUTeX
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Blog: blogs.qut.edu.au/qutex

Leader as Coach

Evolve with QUTeX

You will be introduced to the best of contemporary coaching conversational practices drawn
primarily from the field of executive coaching, which itself draws on multidisciplinary practice.
There will be a focus on coaching methodologies, complexity leadership, organisational
systems and cultures, cultural intelligence, positive psychology and human flourishing.

QUTeX's Enterprise Leadership (ELP) expert facilitator will guide you on implementing
innovation in your workplace. Be ready for tomorrow's challenges by learning skills in design
thinking, strategy, and innovation implementation to future proof your organisation.

Who should participate?

Leader as Coach is a powerful skillset for all leaders and managers whether in industry,
government or the not-for-profit sector. Participants should have some line management
responsibility, whether as team leader, middle manager or senior leader.

As part of QUT's Enterprise Leadership series, this course aligns to the Leadership
competencies for Queensland. Call our team on 07 3138 7733 to learn more, or download the

competency map.

Core concepts

Leader as Coach provides an engaging learning experience where participants learn to;

® Analyse, conduct and evaluate a leader-as-coach conversation in the context of a
complex organisational problem

® Understand the practice of self-reflection and journaling as a key aspect of
leadership development, self-awareness and improving high level coaching practice

e  Critically analyse the core frameworks for coaching conversational practices

Cost

Professional Development Module - Early Brid $1755.00  (GST exempt)
(closes 4 weeks before enrolments close)

Professional Development Module $1,950.00 (GST exempt)

Professional Development Module - Group Registration $1755.00  (GST exempt)
(4 or more)

Professional Development Module $1462.50  (GST exempt)

QUT Alumni / Staff registration (25% discount)

Graduate Certificate in Business (Enterprise Leadership)

Did you know that you can transform your leadership development into a
postgraduate qualification?

This Enterprise Leadership module can be completed with an additional (optional) Credential
unit. This provides you with the accreditation needed to go towards the completion of a
Graduate Certificate in Business (Enterprise Leadership), an MBA, or an Executive MBA.

To attain this qualification, you will need to complete two core Enterprise Leadership modules
(Leading Self and Others and Actioning Strategic Innovation) plus any two electives from the
available Enterprise Leadership modules.

IR

e — : Get future fit.Fast.



