
 

Enterprise 
Leadership
Professional development providing a �exible pathway for 

motivated managers and aspiring senior leaders to take 

their career to the next level.
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Step up with 
leadership 
con�dence.



Step up with leadership con�dence 
Step up with �exible study that �ts around your career demands, and the accessibility of minimal entry 
requirements. You can choose to complete as many modules as you like, with each one targeting the areas 
most relevant to your own workplace context. 

Learn to develop the con�dence, frameworks, and capability needed to thrive in complex environments and lead 
successful business outcomes.

Our Professional Development Modules are grouped by six themes to help you choose your areas of expertise. 
Each module is a stand-alone course, and you can choose to complete as many or as few as you like. 

Choose whichever modules you feel will lead you to the promotion or career advancement 
you are seeking.

Begin your self-awareness journey to develop your 
leadership skills, enhance communication abilities, and 
build a performance culture. Topics include: 
 • Leading Self and Others
 • Communicating for Results
 • Leading for High Performance
 • Leader as Coach

>

Leadership Discovery

Cover all aspects of complex project management, learn 
to manage risks and implement organisational initiatives 
in your workplace. Topics include: 
 • Leading Strategic Initiatives
 • Managing Strategic Risk*
 • Leading Ethical Organisations*
 • Managing Sourcing and Contracting*

>

Leading Policy and Strategic 
Initiatives

Develop an innovation and initiative toolkit that 
enables you to deliver real change through 
measured action. Topics include: 
 • Communicating for Results
 • Leading Strategic Initiatives
 • Actioning Strategic Innovation
 • Leading Ethical Organisations*

>

Leading Innovation and Change

Fast-track your knowledge and understanding of 
government structures and processes, for strategic 
public sector advancement. Topics include:
 • Leading Ethical Organisations*
 • Managing Sourcing and Contracting*
 • Leading in the Government Context*
 • Stewarding Public Funds* 

>
Leading in the Public Sector

Develop systems thinking skills and master data analysis 
to face complex, multi-faceted business problems, today 
and tomorrow. Topics include:
 • Data and Information Literacy*
 • Systems Thinking for Leaders
 • Delivering Complex Policy*
 • Managing Sourcing and Contracting*

>

Leading in Complexity

>
Leading Teams and Managing Stakeholders

Implement e�ective strategies for enterprise talent 
management, build resilient teams, and learn to 
enhance stakeholder relationships. Topics include: 
 • Managing Stakeholder Relationships
 • Leading for High Performance
 • Managing Talent and Succession*
 • Leader as Coach

Visit qut.edu.au/qutex for module availability and timetable.

Expand 
your skills 
and knowledge

Flexible 
learning 
online or in person

Professional 
pathways to 
certi�cates or MBA

* Availability of this module is dependant on demand.



Enterprise Leadership for your organisation
QUTeX Enterprise Leadership Modules deliver many measurable outcomes for organisations. 

These include helping to build leadership capability, techniques for solving complex problems, raising sta� engagement, 
building trust, increasing sta� retention, and more. We can design and deliver tailored, in-house learning solutions for groups 
of employees or a particular division of your organisation, to help you achieve your speci�c business objectives. 

Join a growing community of leading Australian organisations creating results-driven learning solutions with QUTeX, in 
industries including government, �nancial and professional services, health and community, construction and mining, retail, 
education, agribusiness, and more.

Contact QUTeX to learn more about corporate packages, or get started as an organisation. 

Flexible study that �ts around you
Learning is delivered in an interactive, 
facilitator-led, blended environment 
combining face-to-face workshops, 
workplace challenges, and online learning.
This means you can build your knowledge 
while growing your professional network 
and applying your learnings in the 
real world.

Each module can also be supplemented with 
an optional Credential unit, that stack up giving 
you a pathway to a Graduate Certi�cate in Business, 
an MBA, or an Executive MBA. 

QUT’s Enterprise Leadership aligns to the 
Leadership Competencies for Queensland. 
Visit our website or contact QUTeX for 
more information.

Fees

Professional Development Module
Standard: $1,995 (ex GST)
QUT Sta� and Alumni: $1,796 (ex GST)

Optional Credential Unit
Standard: $2,097 (ex GST) (no discounts)

Graduate Certi�cate in Business
Contact QUTeX for pricing

Technical requirements

In order to complete each module, you 
will need a few basic tools to support your 
blended learning experience:

• Current email address
• Access to a computer
• Internet access

• PDF Reader
• Microsoft 
• O�ce



 

Get future �t. Fast.

To learn more about Enterprise Leadership
 or other learning solutions  o�ered by QUTeX, 
please contact:

P: 07 3138 7733
elprogram@qut.edu.au
www.qut.edu.au/qutex

Brisbane:
QUT Gardens Point
2 George Street
Brisbane QLD 4000

Canberra:
QUT Canberra Executive 
Education Centre
2 King Street
Deakin ACT 2600
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Like many others, I underestimated my capabilities. I 
knew how to get things done in my workplace but I 
couldn’t have articulated the theories and 
frameworks to explain why what I was doing worked. 

Completing this program gave me a language that 
allows me to engage with senior leaders within the 
organisation; to anticipate their needs and drivers; 
and to be prepared with evidence-based approaches 
to improved business outcomes.”

Kristen Walker
Graduate Certi�cate in Business (Enterprise Leadership)

Lorem ipsum


