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Professional development providing a flexible
pathway for motivated managers and aspiring
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senior leaders. Take your career to the next level.



Step up with leadership confidence

Step up with flexible study that fits around your career demands. You can choose to complete as many
modules as you like, with each one targeting the areas most relevant to your own workplace context.

Learn to develop the confidence, frameworks and capability needed to thrive in complex environments
and lead successful business outcomes.

Our professional development modules are grouped by six themes to help you choose your areas of expertise.
Each module is a stand-alone course, and you can choose to complete as many or as few as you like.

Choose whichever modules* you feel will lead you to the promotion or career advancement you are seeking.

Leadership Discovery Leading Teams and Managing Stakeholders

Begin your self-awareness journey to develop your Implement effective strategies for enterprise talent
leadership skills, enhance communication abilities management, build resilient teams and learn to
and build a performance culture. Topics include: enhance stakeholder relationships. Topics include:

= Leading Self and Others = Leading Self and Others

= Communicating for Results = Managing Stakeholder Relationships

= |Leading for High Performance = |Leading for High Performance

= Leader as Coach » Leader as Coach

Leading Policy and Strategic Initiatives Leading Innovation and Change

Cover all aspects of complex project management, Develop an innovation and initiative toolkit that
learn to manage risks and implement organisational enables you to deliver real change through
initiatives in your workplace. Topics include: measured action. Topics include:

= Leading Self and Others = Leading Self and Others

= Leading Strategic Initiatives = Communicating for Results

= Actioning Strategic Innovation = Leading Strategic Initiatives

= Managing Stakeholder Relationships = Actioning Strategic Innovation

Leading in the Public Sector Leading in Complexity

Fast track your knowledge and understanding of Develop systems-thinking skills and master data
government structures and processes for strategic analysis to face complex, multi-faceted business
public sector advancement. Topics include: problems. Topics include:

= Leading Self and Others = Leading Self and Others

= Leader as Coach = Data and Information Literacy

= Data and Information Literacy = Systems Thinking for Leaders

= Leading for High Performance = Leading for High Performance

Visit qut.edu.au/enterprise-leadership for module availability and timetable.
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* Availability of some modules are dependant on demand.
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PREPARTORY
ONLINE LEARNING

Flexible study
that fits around you

SESSION1

[

Learning is delivered in a facilitator-led, interactive,
blended environment combining face-to-face
workshops, workplace challenges and online
learning. This means you can build your knowledge
while growing your professional network and
applying your learnings in the real world.

6 hours

3 hours over two weeks virtual or face to face
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Each module can aIsFJ be gupplemented with SESSION 2 POST WORKSHOP
an optional Credential Unit, that stack up to ONLINE LEARNING

give you a pathway to a Graduate Certificate D .

in Business, an MBA or an Executive MBA.
L ]

6 hours

. 6 hours over four weeks
virtual or face to face

QUT Enterprise Leadership
Program modules align to the
leadership con?p-etenmes for (RECOMMENDED)
Queensland. Visit our website or RECOGNITION OF CREDENTIAL UNIT
contact QUT for more information. COMPLETION

D ONLINE LEARNING
== 2lhours

Jl ASSESSMENT x2

COMPLETION

(12 credit points)

M ] 4xmodules (+ Credential Unit)* | == === = == -

GRADUATE CERTIFICATE
IN BUSINESS

* To attain the Graduate Certificate, you must complete the core unit - Leading Self and Others -
plus any other elective units to achieve 48 credit points in total.

Enterprise leadership for your organisation

QUT Enterprise Leadership Program modules deliver many measurable outcomes for organisations.

These include helping to build leadership capability, techniques for solving complex problems, raising staff
engagement, building trust, increasing staff retention and more. We can design and deliver tailored, in-house

learning solutions for groups of employees or a particular division of your organisation to help you achieve your
specific business objectives.

Join a growing community of leading Australian organisations in industries including government, financial and
professional services, health and community, construction and mining, retail, education, agribusiness and more
which are creating results-driven learning solutions with QUT.

Contact QUT to learn more about corporate packages or to get started as an organisation.




| enrolled in QUT’s Enterprise Leadership
Program as | knew it would empower me
to make a positive impact in my career, and
it did exactly that. The program equipped

me with invaluable leadership frameworks,
strategic thinking capabilities and effective
communication skills, enabling me to drive
positive change and foster a culture of safety,
well-being and collaboration in my organisation.

Eliza Young
Graduate Certificate in Business
(Enterprise Leadership)

Get future fit. Fast.

To learn more about enterprise leadership or other
learning solutions offered by QUT, please contact:

P: 07 3138 7733
E: elprogram@qut.edu.au
qut.edu.au/enterprise-leadership

Brisbane: Canberra:
QUT Gardens Point QUT Canberra Executive
2 George Street Education Centre
Brisbane QLD 4000 2 King Street
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