
 

 

Core Concepts 
Throughout this course you’ll be taken 
through an immersive process of 
understanding: 

• how the behaviours of individuals and 
teams are shaped by the larger context 
in which they operate 

• why ethical breakdowns occur in 
organisations and institutions 

• the impact of personal awareness, 
values and locus of control on decision 
making 

• strategies for dealing with the 
complexities of ethics in the workplace. 
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 2 days 

 Certificate of Attendance 

 $1900 

 Enrol now 

 
Course at a glance 

Enterprise Leadership Program  
Leading Ethical  
Systems 
Master the leadership techniques for building 
ethical conduct in your workplace. 

Course overview  
How is ethical conduct in organisations and 
institutions developed? How is it sustained 
and embedded into a workplace culture? 
Ethical conduct is a product of the context in 
which people operate. Leaders need to 
understand how their behaviour as a leader 
helps shape this system and how to build a 
strong culture that minimises the risk of 
unethical conduct. 
 

Who should 
participate? 
This course is designed for team leaders and 
program managers who want to take charge 
of how their behaviour and choices as a 
leader shape their organisation’s ethical 
conduct and minimise the risk of ethical 
issues in the workplace. 
 

Certification 
At the end of the course, you'll receive a 
Certificate of Attendance documenting your 
participation in the course. 
Participating in this program gives you the 
option to continue your studies and pursue 
a Graduate Certificate in Business 
(Enterprise Leadership) 

Your expert facilitator 
Dr Alistair Ping  
Dr Alistair Ping is the Colin Brain Governance 
Fellow at Queensland University of 
Technology (QUT) and was previously 
awarded the 2002 Coral Sea Scholarship 
from the Fulbright Foundation to study 
corporate social responsibility trends in the 
USA. He has worked as a corporate 
consultant, trainer and executive coach in 
Australia, the UK, USA and Africa and is the 
author of eight books including a trilogy of 
personal development books that are sold 
around the world and have been translated 
into 11 different languages as well as 
numerous magazine and newspaper articles. 
His current research draws on the inter-
disciplinary fields of moral philosophy, 
criminology, social psychology and neuro-
cognitive science to address the question of 
'Why Good People Do Bad Things?'. 
 

https://www.qut.edu.au/study/professional-and-executive-education/courses/leading-ethical-systems
https://www.qut.edu.au/study/courses/graduate-certificate-in-business-enterprise-leadership
https://www.qut.edu.au/study/courses/graduate-certificate-in-business-enterprise-leadership


 

 

 
 
 
 
 
 
 
 
  

Registration Details 
About the Enterprise 
Leadership Program 
Learn the capabilities you need today, so 
you can use them in your context 
tomorrow. 
Whether you’re an established or aspiring 
leader, the Enterprise Leadership Program 
(ELP) gives you the framework and 
capability to understand complex 
environments, adapt to change and guide 
your team to success. 

Designed by leading experts across  
QUT’s faculties and harnessing knowledge 
across many disciplines, the ELP is 
developed using the latest in innovative 
learning design so you can use what you 
learn today in your workplace tomorrow. 

Flexible learning designed for you 
QUTeX offers ELP modules throughout the 
year, so you can choose to take your next 
step in professional development at a time 
that’s convenient for you. 

The modular nature of the program offers 
flexibility and versatility, allowing you to 
target the topics that you believe will lead to 
the promotion or career advancement you’re 
seeking. You can choose as few or as many 
modules as you like. 

A pathway to something bigger 
Enrolling in the ELP can open the  
door to higher qualifications like a Graduate 
Certificate in Business, an MBA, or an 
Executive MBA.  

You’ll also enjoy the career boost from 
exposure to participants from government 
and industry and being a member of QUT’s 
extensive alumni network. 
 

Registration Type 
Standard registration  $1900 (GST exempt) 
QUT Alumni/Staff registration  $1425 (GST exempt) 

 
When and where 
9am–4pm (registration from 8:30am) 
 
 
 
QUT Executive Education Centre 
Level 4, B Block, QUT Gardens Point 
2 George St 
Brisbane QLD 400 

Executive Course: 
Leading Ethical Systems 

For more information about this course or  
other learning solutions offered by QUTeX 
please contact: 

 

Web: QUT.edu.au/QUTeX 

Phone: 07 3138 7733 

Email: qutex@qut.edu.au 
Blog: blogs.qut.edu.au/qutex 

CRICOS No. 00213J 

http://qut.edu.au/QUTeX
mailto:qutex@qut.edu.au
https://blogs.qut.edu.au/qutex/

	Your expert facilitator
	Course overview
	Core Concepts

	Registration Type
	When and where
	About the Enterprise Leadership Program

