Developing Emotional Intelligence

Evolve your emotional
intelligence to foster successful
workplace relationship, increase
productivity and kick personal
and organisational goals.

Evolve with QUTeX

Possessing strong emotional
awareness and a clear understanding
of inter-personal and inter-group
dynamics dramatically increases
the likelihood of personal and
organisational success. Leaders who
successfully foster positive personal
and professional relationships are
self-aware, have a suite of
communication techniques and build
a culture of trust and cooperation.

Core concepts

Use emotional intelligence to increase productivity and position yourself and your
organisation to succeed in today's rapidly evolving world. Learn strategies to improve
emotional intelligence in the workplace and develop a plan to continue this development
with QUTeX's expert facilitator. With Developing Emotional Intelligence, you will discover
how to build positive working relationships for yourself and your organisation.

Develop your emotional intelligence further by expanding your knowledge of;

•
•

Inter-personal and inter-group dynamics;
EI practices and behaviours and recognising which characterise your current relational
leadership style;

•

Essential, contemporary EI practices for collaborative and productive working
relationships;

•
•

Positive responses to differing dynamics in high-pressure situations; and
Strategies for continuous relational skills development, both personal and company-wide.

Who should participate?
This workshop is for business leaders, managers, relationship managers, talent
management and leadership development professionals looking for strategies to
raise productivity, boost team morale and foster positive working relationships.

Your expert facilitator Dr Shari Read
Shari is an award-winning educator with a focus on teaching skills for the ‘Information
Age.’ As a clinically trained psychologist, Shari emphasizes human-centred approaches
to leadership and management. Her research and teaching in the area of
transformation and change management emphasizes the capabilities required to lead
effectively through uncertainty and complexity.

Duration: 1 Day
Certificate of Attendance
Cost: From $790

Apply Now
Web:

QUT.edu.au/QUTeX

Phone: 07 3138 7733
Email:
Blog:

qutex@qut.edu.au
blogs.qut.edu.au/qutex

Cost
Early Bird registration

$790 (inc. GST)

Standard registration

$880 (inc. GST)

QUT Alumni / Staff registration

$660 (inc. GST)

Group registration (5 or more)

$790 per person (inc. GST)

