
Overview 
In the contemporary health system, managers provide 
organisational leadership to ensure services continue to 
evolve to meet diverse community needs across different 
sectors. Effective leadership requires cutting edge 
knowledge and skills to address these challenges. 

QUT’s Leadership in Health Management short course 
provides you with the knowledge and opportunity to meet the 
complex and changing environment of health care delivery.

The course will include the following elements:
•	 corporate and  clinical governance
•	 continuous quality improvement
•	 organisational performance, financial performance and 

evaluation
•	 media and communications
•	 strategic policy, planning and evaluation
•	 community and staff engagement
•	 leadership and team building 
•	 change management

Course delivery 
•	 Block 1: Effective leadership by individuals and organisations  

Thursday 2 – Friday 3 August 2018
•	 Block 2: Resolving conflict, building workplaces  

Monday 13 – Tuesday 14 August 2018
•	 Delivered at QUT Kelvin Grove campus
•	 Recognition of participation
•	 Option to undertake assessment for advanced standing  

in PUN632 in some postgraduate award courses

Cost
$2100.09 for the workshop module only, or $2625.12 
for participants who enrol in both the workshop and the 

assessment modules. Australasian College of Health Service 
Management (ACHSM) members receive a 15% discount 
on registration fees for this short course. For information 
regarding ACHSM see www.achsm.org.au 

Register now
Registrations are now being accepted for entry into this 
short course. Registrations close Monday 23 July 2018.

More information
Enquiries:

Kym Adkinson, Coordinator, Professional Development 
Programs School of Public Health and Social Work 
Faculty of Health 
Phone: +61 (0)7 3138 0250 
Email: ph_shortcourses@qut.edu.au 
www.qut.edu.au/study/short-courses-and-
professional-development/health-and-community

Academic enquiries:

Paula Bowman 
QUT School of Public Health and Social Work 
Phone: +61 (0)7 3138 3512 
Email: paula.bowman@qut.edu.au
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Take the lead
Public Health Professional  
Development Programs (PDP)
Leadership in Health Management

Four-day intensive short course held over two, two-day blocks. Course designed and delivered by experts in health management.
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