
 

 

 

  

Queensland Government Digital 

Leadership: Digital Project Board 
Governance Masterclass 

The Queensland Government 
Customer and Digital Group and 
the Public Service Commission 
have partnered with QUTeX to 

design and deliver the Queensland 
Government digital project board 
governance program. 

 The program aims to equip leaders and 

senior executives with the competencies 

and tools to become effective members of 

digital project boards and steering 

committees. 

The program consists of three components, 

designed to develop the competencies 

needed to successfully manage digital risk 

and steer digital investments. 

• Element 1: Digital Project Board 

Governance Basics (micro-learning). 

• Element 2: Digital Project Board 

Governance Masterclass. 

• Element 3: An optional micro-credential 

to become an Accredited Digital Project 

Board Member. 

 

 

 
Evolve QUTeX 

 

Recognising the time sensitivities of today’s executives, the masterclass is delivered in an 

interactive, facilitator-led online learning environment. This enables you to access learning at  

a time and place convenient to you, without losing the benefits of peer-to-peer networking. 

You will have access to the latest in learning and thinking from QUT and Queensland 

Government subject matter experts and will be given the tools to apply immediately. 

 

Who should participate? 
 

The module is designed for senior executives within the Queensland Public Service, typically at 

SES Level. Participants are likely to be involved in the governance of a digital project, program 

or steering committee which may include being the nominated senior responsible officer 

 

Nominees must complete micro-learning element 1 before commencing this program. 

 

Core concepts 
 

Participating in the masterclass (element 2)	will help you to: 

• Understand digital transformation as a necessary response in a context of digital 

disruption. 

• Recognise and understand risk in the context of the digital investment lifecycle. 

• Understand the role of program boards and members in leading and governing 

digital transformation. 

• Understand the Queensland Government’s gated review process in the context of 

digital program boards; and 

• Apply effective questioning techniques to interrogate projects, identify benefits and 

inform decisions about the continuing business case. 

 

 

 

 

 

 

 

 

Your expert facilitator 
 
Tim Timchur 
Tim is a Digital Governance Technologist at QUT, a qualified accountant and chartered 

secretary with over 30 years’ experience implementing technology solutions across a wide 

range of sectors and industries. Tim operates a business driving digital transformation through 

cloud computing, artificial intelligence, robotic process automation and cybersecurity solutions. 

Duration: Approx. 16 hrs 
(online self-paced learning 
plus virtual classrooms and 
workplace application 
spread over 5 weeks) 
 

Cost: From $1,140 

Apply Now  
Web: QUT.edu.au/QUTeX 

Phone: 07 3138 7733 

Email: qutex@qut.edu.au 

Blog:  blogs.qut.edu.au/qutex 

Cost 

Early Bird Registration $1,140  (GST included) 

Standard Registration $1,265  (GST included) 

QUT Alumni / Staff registration $950  (GST included) 

Group Registration $1,140  (GST included) per person 

*Discounts are not stackable. Please email QUTeX if you wish to register a group. 

 

On completion of all three elements, you will become an accredited  

Queensland Government digital project board/steering committee member.  

 

 

 

 

Silver Digital Badge 

MASTERCLASS 

“  ”  
Digital governance is a priority of the Queensland Government 
‘The world is changing at an incredibly rapid pace and we, as Public Sector 

leaders, need to keep pace so that we meet our obligations to provide effective 

and efficient government products in the digital age.’ 
                        Chris Fechner, Queensland Government Chief Digital Officer 


