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Report of the QUT Council
2003 has been a year of change for QUT. A new
Vice- Chancellor, a new institutional plan, a number
of new senior and other staff and, of course, the
departure of a longstanding and much respected
foundation VC. With our new VC came a renewed
commitment to focus on engagement, involvement
and innovation–internally and externally–and
University-wide goals emphasised the key targets
of research and positive and sustained staff and
student experiences. There was also the continuing
development of the physical and virtual infrastructure
at each of our campuses and all the factors which
accompany such significant and intrusive change.

External research income

Amount in $

Over and above all these changes, the Nelson reforms
generated challenges for QUT, the higher education
sector generally and for this nation. The impacts of
these changes will continue far beyond 2003.

Chancellor

2003
a 42.5%
b 57.5%

Percentage %

•
•

QUT undergraduate first
preference applications
(and commencing students)

QUT has the highest market
share among Queensland
universities

•
•

D r C h e r r e l l H i r s t AO

2002
a 38.1%
b 61.9%

S o u r c e s o f R eve n u e

On behalf of Council I want to commend and thank
the almost 4000 staff of the University for their
enthusiasm and resilience throughout the year.
I said at my installation in 1995, and have repeated
it hundreds of times since, that it is our people who
will make us great and that is what 2003 has been
about. QUT strives to become one of Australia’s
great universities. To achieve this, the confidence,
momentum and team work must be maintained,
and I know QUT can count on its people.
QUT Council takes pride in presenting this report
for the calendar year ending 31 December 2003 to
the Minister for Education and the Arts as required
under the Financial Administration and Audit Act
1997. As well, the report aims to increase awareness
of QUT’s role and activities and demonstrate its
effective use of public resources. In addition other
stakeholders, namely students, staff and alumni,
donors and partners, members of the business and
education communities, media representatives,
government leaders, and the international community
will hopefully find it of interest and value.

2001
a 35.2%
b 64.8%

First preferences
Commencing students

Commonwealth Government
financial assistance
Revenue from
non-Commonwealth sources

2001
a
897
b 27 949
c
7 272

2002
a
1 067
b 30 461
c
7 659

E n r o l m e n t s by c o u r s e l eve l

•
•
•

Postgraduate
Undergraduate
Non-award

2003
a
1 156
b 30 484
c
8 338
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Teaching and Learning

Research

•

QUT maintained its position as most preferred
university in Queensland for undergraduate
applicants, and largest provider of bachelor graduates
into the Australian workforce.

•

Two new Cooperative Research Centres worth
$35 million over seven years were won in Interaction
Design, and Integrated Asset Management. This
brings to four the number of CRCs based at QUT.

•

Three staff were finalists in the annual Australian
Awards for University Teaching, with law lecturer
Sally Kift a national winner.

•

Sponsored chairs in orthopaedic research, aged/acute
care, spinal research and telecommunications
were created.

•

International student enrolment grew 11 per cent to
more than 5000. Study abroad students coming to
QUT reached 320, with 126 QUT students doing part
of their course in other countries.

•

•

The web-based Student Portfolio was developed,
allowing students to better demonstrate graduate
capabilities.

QUT was awarded 17 new ARC Discovery Grants
worth more than $3 million, seven new ARC
Linkage Grants worth $4.5 million (including
industry contributions), seven new NHMRC Project
Grants worth $2.1 million, and three new NHMRC
Fellowships worth $1 million.

•

Student use of QUT’s Online Teaching system
increased 30 per cent between 2002 and 2003.

Planning commenced on the $70 million Institute of
Health and Biomedical Innovation at Kelvin Grove.

•

Two start-up companies based on QUT research were
supported, and an Enterprise Centre was established
under the umbrella of Creative Industries Pty Ltd.

•

•

Conferences were hosted on Online Teaching
(national), First Year Experience in Higher Education
(international), and The Casual Academic Program
(internal for casual teaching staff ).

•

More than $200 000 was allocated internally to
community service projects.

A net surplus of $19.4 million was achieved on
total revenue of $409.8 million. Accrual budgeting
and reporting was introduced during 2003.

•

Eleven outstanding alumni were recognised
with awards for professional and community
contributions. Vision researcher Professor Robert
Hess was named Chancellor’s alumnus.

The Creative Industries Precinct was completed for
occupation early in 2004. The precinct is part of the
Kelvin Grove Urban Village, a joint development
between QUT and the Queensland Government.

•

A revised executive structure was initiated by the
new vice-chancellor, with four deputy vice-chancellors
(see organisational structure, page 8). Research
and Advancement was split into two divisions:
Research and Commercialisation, and International
and Development.

•

A new PABX telephone system was installed and
the wireless network expanded. Students’ ability to
conduct administrative business including payments
online was enhanced.

•

Financial support for low-income students continued to
grow through scholarships, free computers and loans.

Community Service
•

•

Resources

•

Many staff were recognised for their professional and
community contributions with Australian honours
and other awards, and QUT awarded 12 honorary
doctorates to honour community members.

•

More than 66 000 visitors attended QUT Gardens
Cultural Precinct activities at the Gardens Theatre,
Art Museum and Old Government House.
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The world in
which we operate
Where we’ve come from
QUT has its roots in the beginnings of technical
and teacher education in Queensland in the
nineteenth century and in vocational education for
the professions. QUT was created in January 1989
by the redesignation of the Queensland Institute of
Technology (QIT). QIT had been formed in
1965 when it took over the professional courses
of the Central Technical College at Gardens Point
in Brisbane’s central business district.
In 1990 the Brisbane College of Advanced Education
amalgamated with QUT to form a major Australian
university with a broad academic profile.

The University mainly serves Brisbane and
South-East Queensland but has strong international
links. QUT is a major exporter of educational and
consultancy services. More than 5000 international
students attend courses at the University, paying full
tuition fees. A growing number of local students are
completing part of their studies overseas through
exchange partnerships with institutions worldwide.

Where we are now

The world we face

Today, QUT is a major Australian university with
almost 40 000 students and 3000 staff. Its prime
concerns are the quality of its teaching, the
employability of its graduates, and the application
of its research to the benefit of the community.
QUT receives the largest share of first-preference
applications for undergraduate courses in Queensland,
and is the nation’s biggest provider of bachelor-degree
graduates into full-time employment.

Legislation enabling the Federal Government’s
reforms to higher education funding was passed in
December 2003. The reforms are wide-ranging, and
implementation will be a major challenge in 2004.
Under the reforms QUT will receive some increase in
operating funding, and the University has also taken
up the option of increasing student contributions
by 25 per cent for most students commencing study
in 2005 and later years. Additional funds will be
available on a competitive basis, and some will be
contingent on workplace and governance reforms.

With an annual budget of around $416 million in
2003, QUT has three Brisbane campuses: Gardens
Point (City), Kelvin Grove and Carseldine and a
multipartner campus in Caboolture to the north. The
physical facilities are supported by extensive virtual
services that aid student learning and administration.
Academic programs range from university certificate
through to doctoral level, with most enrolments in
bachelor degrees. Undergraduate courses aim to give
students a balance of theory and practical experience
to prepare them for professional employment. This is
achieved through the close involvement of employers
and professional bodies in course planning and
lecturing. In addition, 25 per cent of students attend
part-time, bringing valuable real-world perspectives
to the classroom. Academic staff are highly qualified
and most have real experience in the professions
they teach.

2

Postgraduate programs provide professionals
with opportunities for career development and
enable advanced research. More than 20 per cent
of enrolments are in postgraduate programs.
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These measures will go some way towards lessening
the financial pressures that have accumulated
over the past decade, and will enable QUT to
make more rapid progress on its aspirations for
the development of the University. They will also
heighten expectations from students and other
interested parties that improvements will be visible
and relevant.
Government research funding was reformed in 1999,
and those changes are under review in early 2004.
Any amendments to policy are likely to consolidate
the trend towards competition, priority-setting
and performance-based funding, and will pose an
ongoing challenge to QUT as it seeks to develop
further its research profile.

Introduction
From the Vice-Chancellor
It is a pleasure to introduce QUT’s 2003 Annual Report, which is my first as
Vice- Chancellor. In doing so, I again take the opportunity to acknowledge the
wonderful contribution of our foundation Vice-Chancellor, Professor Dennis
Gibson, and thank him for all his efforts to ensure a smooth leadership transition.
The year 2003 was a very positive one for QUT, ref lected in the many achievements
of our nearly 40 000 students and staff, the robustness of our academic and
professional programs, our developing R&D profile, and our distinctive
positioning as ‘a university for the real world’. Many of these achievements are
highlighted in the pages that follow.
The theme of this year’s Annual Report, ‘Building on Success’, is very appropriate.
It ref lects not only the University’s determination to build on the strong
foundations already laid, but also the need to respond to the very significant
changes occurring in our operating environment. The broad directions of the
Nelson Review were released in May 2003, and confirmed in a modified form
in the legislation approved by the federal parliament at year’s end.

Professor Peter Coaldrake
Vice-Chancellor
from April 2003

QUT utilised the opportunity afforded by all these changes to devote major
effort during the year to framing our future. This has resulted in the development
of the QUT Blueprint, which sets out the key elements of our strategic vision.
An important ingredient of the process of developing that vision was the
involvement of so many staff in two separate rounds of campus consultations.
At an organisational level, the wish to provide a stronger focus and leadership of our
research and international portfolios resulted in the subdivision of our Research and
Advancement Division, and the subsequent appointment of Professor Arun Sharma
and Professor Sandra Harding to lead these areas. These arrangements became
effective early in 2004.
QUT’s partnership with the Queensland Government to develop the Kelvin Grove
Urban Village provides an exciting glimpse of how we see future development of
our campuses. The newly completed $60 million Creative Industries Precinct, and
the Institute of Health and Biomedical Innovation (IHBI) due for completion in late
2005, will help to realise these possibilities. The Creative Industries Precinct not
only hosts our own Creative Industries Faculty; it is also the home of the CRC for
Interaction Design, an Enterprise Centre with a number of external tenants, and
the relocated La Boite (now known as The Roundhouse). IHBI, on the other hand,
represents a University-wide drive to bring together some of our strongest R&D
teams, drawn from across the faculties of Health, Science, and Built Environment
and Engineering.
QUT is blessed with an able, and remarkably loyal team of academic and
professional staff, and I thank them all for their great efforts in 2003.
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Governance
During 2003 Queensland Audit Office
conducted a review of the performance
management systems for governance
and risk management at QUT. This report
was very favourable.
Some examples of better practice identified
were highly developed and integrated
strategic planning and review processes,
an effective Council and governance
committees framework, comprehensive
administrative policies and procedures,
quality monitoring and review processes
particularly through Internal Audit and Audit
Committee, and appropriate and timely
internal reporting procedures.
Among the opportunities identified were
establishing clearer linkages between
objectives and risks in the planning
process, formal periodic assessment
of the operation of committees against
their terms of reference, more detailed
consideration of risk in collaborative
arrangements, and development of a
corporate-level risk profile with periodic
review and reporting on risks.
The Vice-Chancellor responded positively
to the report, noting that QUT strongly
supported continuous improvement and
that many of the recommendations were
already being implemented.

Commercial entities
During 2003 Council considered the
range of commercial entities with which
the University has involvement, especially
the wholly owned holding company,
QUT Enterprise Holdings Pty Ltd, and its
subsidiaries. Council especially considered
board appointments, remuneration, and
reporting requirements. The Vice-Chancellor
is establishing an annual reporting and
governance process for the University’s
companies structure and framework.

Rule changes
•

•

•

QUT Council
QUT is governed by a council of up to
22 members, constituted in accordance
with the Queensland University of
Technology Act 1998 (functions and
powers of QUT Council under the Act are
detailed in Volume Two of this report).
QUT Council consists of official, appointed,
elected and additional members. Appointed
and elected members serve a three-year
term. The current term expires in
November 2004.

4
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Development of the program continued
in 2003, expanding the register to include
non-legislative obligations, and risk-rating
each obligation. The register now includes
117 specific obligations, 92 of which are
legislative based and 25 arise from other
sources. Of the 117 obligations, 44 are
Commonwealth based, 69 Queensland
based, and four University based. The
following information of interest was
reported to Audit Committee and Council:

Council met seven times in 2003 for ordinary
meetings. In August Council also held a
one-day retreat focused on developing a new
institutional plan and on governance matters.

•

•

•

During 2003 Council:
approved a revised Council Procedure
No 1 – Committees for establishing and
regulating University-level committees
made new statutes, Statute No. 3 (Fees)
2003 and Statute No. 5 (Conduct of
elections for elected members to Council)
2003, and remade relevant rules under
Statute No. 3 (Fees) 2003.
approved revised Information Facilities
Rules, with effect from 1 January 2004,
replacing former Information Technology
Rules and Library Rules.

Internal audit
Internal Audit began reporting directly to
the new Vice-Chancellor in April 2003,
transferring to Chancellery from the Division
of Finance and Resource Planning. The
Internal Audit function operates within
the approved Internal Audit Charter and
provides a whole-of-business support
and advice role, including performance
of information technology, operational,
assurance and compliance reviews and
investigations as required.

Compliance
In 2002 Council approved a compliance
policy and established a compliance
program under the Registrar as Secretary
to Council. Internal Audit continues to
audit compliance. The key elements of the
program are a register of obligations, an
annual compliance reporting process and
a communication strategy for developing
a positive compliance culture.

155 annual compliance return forms were
distributed to 30 different responsible
officers (some pieces of legislation had
multiple responsible officers) with
100 per cent response rate.
Returns identified non-compliance issues
(22 per cent), continuing impediments to
compliance (3 per cent), and continuous
improvement activities undertaken in 2003
(39 per cent).
No obligations rated ‘high’ or ‘very high’
levels of residual risk.

•

•

Some of the outcomes achieved by
Internal Audit in 2003 included:
completion of the year 2003 Annual Audit
plan which resulted in 55 internal audits
and 23 grant audit certifications
significant contribution towards
enhancement of the University’s policies,
procedures, internal controls and business
practices through audits and reviews
such as:

review of cost/benefit of cooperative
research centres and large research
consortia
• security and general computer controls
review of major corporate systems
like Concept, Oracle Financials and
Physical Access Systems
• research data collection
• overseas travel
• research ethics
• systems-based review of Payment
Processes
• high-level review of Kelvin Grove Urban
Village Project
development of the Risk Management
Framework and Business Continuity
Framework on behalf of the Division of
Finance and Resource Planning
significant contribution towards
development of:
• Project Management Framework
• Information Technology Security
Framework.
•

•

•

Planning framework
During 2003 considerable effort was
directed to development of a new
institutional plan, known as the QUT
Blueprint, and streamlined planning
processes. The revised planning framework
requires four top-level plans supporting the
institutional plan to be developed in 2004,
namely Teaching and Learning, Research
and Innovation, People and Culture,
and Finance and Infrastructure. New key
performance indicators are in development.

Corporate reviews
QUT is committed to a continuous cycle
of faculty, division and thematic external
reviews. During 2003, reviews were
undertaken of online teaching, student load,
and the Faculty of Education. In addition,
a review was undertaken of the corporate
reviews policy, in response to the new
planning framework and in preparation for
review by the Australian Universities Quality
Agency. Greater emphasis has been placed
on integration of planning and review
processes, as well as quality assurance
and continuous self-review.

Quality assurance
framework
The University has a strong commitment to
ensuring quality and continuous improvement
in all its activities and uses the policy
University Quality Policy Statement MOPP
A/2.4 to progress quality assurance.
QUT participates in regular quality audits
conducted by a number of different
agencies, such as professional bodies
and the Australian Universities Quality
Agency (AUQA). The University is currently
in the process of revising its Quality
Management Framework and quality
assurance policy and processes as part
of its preparations for an impending
2005 audit by AUQA. The revised Quality
Management Framework and associated
processes will seek to heighten
awareness of and formalise the normal
quality assurance processes already
established and engaged in by staff
through all levels of the University.

Risk management
During 2003 the Audit Committee of
Council approved a new QUT Risk
Management Framework. The framework
builds on previous risk management
processes employed in QUT, links directly
to the University’s planning processes,
and provides for the identification,
assessment, management and reporting
of risks at corporate, faculty/division
and project levels. The framework is
consistent with the Risk Management
Standard AS/NZS 4360:1999 and
addresses the recommendations of
the Queensland Audit Office Review of
Governance and Risk Management,
which also was undertaken during 2003.
Business continuity planning is one
aspect of the Risk Management
Framework. In late 2003 a project was
initiated to develop a Business Continuity
Management Framework for QUT,
including a QUT Crisis Management Plan.
An approach to developing business
continuity plans was trialled in a key

business area as part of the project.
The Business Continuity Framework
will be implemented with the Risk
Management Framework during 2004.

Ethical conduct
The QUT Code of Conduct – Guidelines
for Ethical Conduct 1998 outlines the
ethical obligations of all staff and officers
including members of Council. New staff
are alerted to the code during induction
and it is available online. The Corporate
Governance Guidelines 2001 apply to
members of Council. The guidelines
describe the University’s expectations
of individual Council members and are
designed to assist them to discharge
their responsibilities in an ethical and
responsible manner, including in regard
to conflicts of interest.
The University recognises that the
interests of public office and personal or
other interests may come into conflict.
A register of disclosed interests was
established in 2002 to assist members
of Council to identify in advance
interests that may potentially come into
conflict with those of the University. The
University also has specific policies on
conflicts of interest related to research
activities and gifts.
During 2003 the Corporate Governance
Guidelines, including conflict of interest
provisions, were extended from Council
to apply to all members of University-level
committees.
The University Animal Ethics Committee,
established in accordance with relevant
State legislation and national protocols,
reviews all teaching and research
activities involving animals. The University
Human Research Ethics Committee,
established in accordance with relevant
national protocols, reviews all research
involving humans. The University’s
Biosafety Committee ensures relevant
activity complies with the requirements of
the national Gene Technology Regulator.
There were no complaints this year under
the Whistleblowers Protection Act 1994.
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QUT Council

U n i ve r s i t y
Ac a d e m i c B o a r d

Prof R D Gibson,
AO, Vice-Chancellor
to April 2003

Alumni Board

Audit Committee

Mr A Chambers,
President of
Alumni

Dr F Haly, AO,
member of Council

Appeals
Committee

Te a c h i n g
and Learning
Committee

C h a n c e l l o r ’s
Committee

D i s c i p l i n e R ev i ew
Pa n e l

Dr C Hirst, AO,
Chancellor

Prof A Pettitt,
Head of School
of Mathematical
Sciences

Prof O P Coaldrake,
Vice-Chancellor
from April 2003

Ac a d e m i c Po l i c y
and Procedures
Committee

Dr A Grenfell,
member of UAB
nominated by
Chair of UAB

Dr D Field,
member of UAB
and Director of
Academic Policy
and Programs

Co u n c i l Co m m i t te e s a n d Co m m i t te e C h a i r s

Honorary
Doctorates
Committee

Planning and
Resources
Committee

Dr C Hirst, AO,
Chancellor

Dr D McTaggart,
member of Council

U n i ve r s i t y R e s e a r c h a n d D eve l o p m e n t C o m m i t t e e

Prof J Gough, Acting Pro-Vice-Chancellor
(Research and Advancement) January–June 2003

Prof D Gardiner,
Deputy
Vice-Chancellor
(Academic)

Prof R Wissler, Acting Pro-Vice-Chancellor
(Research and Advancement) July–December 2003

Buildings
and Grounds
Committee

Dr C Hirst, AO,
Chancellor

Research Degrees Committee

Prof R Wissler, Director of Research and Research
Training January–June 2003
Prof M Mahendran Acting Chair July–December 2003

Council committees

Audit Committee

Council has established a number of
committees, detailed above, to assist
in overseeing the various activities of
the University. Additional information is
provided on the Audit Committee due to
its special role in corporate governance.
During 2003, Council established a review
of University-level committees with the
report expected in 2004.

Audit Committee acts on behalf of Council
on audit-related matters and advises Council,
and the Vice-Chancellor as accountable
officer, on the performance or discharge
of functions and duties under the Financial
Administration and Audit Act 1977, the
Financial Management Standard 1997
and the University’s internal audit charter.
Audit Committee’s main functions are to:
assess and contribute to the audit
process including evaluating and
facilitating the internal audit function
monitor the authorised external auditors
oversee and approve financial and
operational reporting
assess and mitigate business risk
assess and enhance the University’s
corporate governance.

E x te r n a l Co u n c i l m e m b e r n o m i n a t e d

>

E xe c u t i ve D i r e c to r, Fi n a n c e a n d

In addition, each faculty has an academic
board, chaired by the dean, reporting to
the University Academic Board. Faculty
academic boards have other standing and
advisory committees.
Senior appointment panels are convened
by Council as necessary. In 2003
panels were convened for the new
positions of Deputy Vice-Chancellor
(International and Development) and
Deputy Vice-Chancellor (Research and
Commercialisation).
Panels for faculty, division and thematic
reviews are convened by Planning and
Resources Committee.

•

•
•

•
•

Membership

Vice-Chancellor

Prof Dennis Gibson, AO, to April 2003
Prof Peter Coaldrake from April 2003
D i r e c to r, E f f i c i e n c y a n d Au d i t

Ms Seema Patel, BA(Accounting) USP,
ASA, MIIA

Resou r c e Pl a n n i ng

Mr Peter Sullivan, BBus BCAE, FCPA

Dr Frank Haly, AO (Chair)
E x t e r n a l p e r s o n w i t h p r o fe s s i o n a l

Mr Darryl Somerville, Partner,
PricewaterhouseCoopers

Annual Report 2003 Volume One

The Vice-Chancellor, the Finance and
Resource Planning Executive Director, the
Efficiency and Audit Director and such other
persons as determined by Audit Committee
have rights of audience and debate but are
not members of the committee.

by t h e C h a n c e l l o r

by Co u n c i l
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Dr Cherrell Hirst, AO

E x te r n a l Co u n c i l M e m b e r n o m i n a te d

a c c o u n t i n g ex p e r t i s e n o m i n a t e d
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by Co u n c i l

The committee met seven times in 2003.
Each member attended six of the seven
meetings.

Council membership in 2003
>

Chancellor (Chair)

Dr C Hirst

(7 | 7)

AO, MBBS BEdSt Qld, DUniv SCU,
DUniv Griff, FAICD, FAIM

>

Deputy Chancellor

Mr K Hilless

Chairman, Ergon Energy
Vice-Chancellor

Pr of R D G i b s o n

Nominees of

(1 | 1)

AO, BSc(Hons) Hull, MSc PhD
N’cle(UK), DSc CNAA, DUniv USC,
FAIM, FTS

BA(Hons) JCU, PhD Griff, FAIM,
FRIPAA

Term commenced April 2003

Chair, Tarong Energy
Corporation

Mr S Orr

D r D F M cTa g g a r t

General-Secretary, QUT
Student Guild

Policy Advisor, Indigenous
Business Consulting
(6 | 7)

(7 | 7)

(5 | 7)

AO, DUniv QUT, AAUQ Qld,
FCA, FASACPA

BEc ANU, MA PhD Chicago,
FAICD, FAIM

Consultant, Deloitte Touche
Tohmatsu

Chief Executive Officer,
Queensland Investment
Corporation

M r S Ke i m

(7 | 7)

BA LLB(Hons) Qld

>

Barrister, Higgins Chambers

general staff

(4 | 7)

LLB GradDip(Legal Practice) QUT

State Member for
Kurwongbah
Dr E Mellish

Elected

Director, Mellish & Associates
Mr K Smith

(0 | 1)

BSW(Hons) MSW NSW

Director-General, Education
Queensland
Term ceased February 2003
(2 | 5)

BA(Hons) B Divinity Qld,
DipEd MBA Melb

Director-General, Department
of Employment and Training
Term commenced April 2003
M s J W i t h ey

(4 | 7)

LLB BA Qld,
GradDip(Legal Practice) QUT

Consultant, McCullough
Robertson Lawyers
>

Nominee of

>

(4 | 7)

(3 | 7)

E l e c te d A l u m n i

Ms A McDiarmid

(4 | 7)

LLB QUT, LLM Monash

Barrister
(7 | 7)

BSc(Hons) Qld, BAppSc(Comp)
MAppSc(Comp) QUT, MACS

(7 | 7)

DipTeach BAppSc CQU

Associate Director, Online
Teaching Manager, Software,
Multimedia and Internet
Learning Environments

Chief Information Officer,
Mater Health Services
>

S e c r et a r y

D r C A D i c ke n s o n

(7 | 7)

BBus QIT, PhD Qld

Miss S Smith

(7 | 7)

Registrar

BComm Griff, MEdAd Qld

School Administration
Officer, School of Electrical
and Electronic Systems
Engineering
>

Elected

D r R Co p e

>

Deputy

V i c e - C h a n c e l l o r ( Ac a d e m i c )
( a t te n d s by i nv i t a t i o n )
Pr of D G a r d i n e r

(7 | 7)

BA LLB LLM(Hons) Syd

Acting from January 2003,
substantive term commenced
July 2003

academic staff
M r J Va r g h e s e

Ms J Jansen

M r M T h a tc h e r

(6 | 7)

EdD(Leadership) QUT

(Meetings attended | eligible to attend)

Elected students

President, QUT Student Guild

M s H G os s
(6 | 6)

>

BE (Chem) Syd, BEc Qld

M r s L L ava r c h

*Mr Hilless is a nominee of the
Governor in Council

Nominees of Council

Mr K H Dredge

(2 | 7)

Term ceased April 2003
Pr of O P Co a l d r a ke

>

Dr C Dillon

Dr F Haly

(7 | 7)

BE(Elec) Qld *

>

>

t h e G ove r n o r i n Co u n c i l

(7 | 7)

CertT SydneyTC, BEd(Hons) JCU,
MEdSt Qld, PhD QUT

Practicum Academic
Coordinator, School
of Learning and
Professional Studies
Mr R Daniels

(5 | 7)

BA(SocWk) BA(Econs) MSPD Qld

Lecturer, School
of Humanities and
Human Services

t h e D i r e c to r- G e n e r a l
Ms L Wiseman

of Education
M r N W h i t t a ke r

(4 | 7)

BComm JCU, CertCivEng QIT

(5 | 7)

LLB(Hons) QIT, LLM Lond

Senior Lecturer, Law School

Assistant Director-General,
Education Queensland
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How we
are organised

Vice-Chancellor

Professor
Peter Coaldrake

Deputy
Vice-Chancellor
( Ac a d e m i c )

Professor
David Gardiner

•

•
•

Academic Policy
and Programs
Oodgeroo Unit
Deans of Faculties

•
•
•
•
•

Deputy
Vice-Chancellor
( International and
D eve l o p m e n t )

Deputy
Vice-Chancellor
( Research and
Commercialisation)

Professor
Sandra Harding

Professor
Arun Sharma

Development
International College
International Marketing
International Relations
QUT Precincts

•
•

Deputy
Vice-Chancellor
( Te c h n o l o g y
Information and
Learning Support)

E xe c u t i ve D i r e c t o r
( Finance and
Resource Planning)

Registrar
and Head
A d m i n i s t r a t i ve
Services

Mr Peter Suilivan

Dr Carol Dickerson

Mr Tom Cochrane

Commercial Services
Research and Research
Training

•

Institute of Health and
Biomedical Innovation

•

•

•

Information Technology
Services
Student Copying and
Printing Services
Library Services
Teaching and Learning
Support Services

•
•
•

Corporate Performance
Financial Services
Strategic Information
and Analysis

•
•
•
•
•
•

•

B u i l t E nv i r o n m e n t
and Engineering
Fa c u l t y

Professor
Martin Betts
Dean

•
•

•

•

•

Civil Engineering
Construction
Management and
Property
Design and Built
Environment
Electrical and
Electronic Systems
Engineering
Mechanical,
Manufacturing and
Medical Engineering
Cooperative Research
Centre for Construction
Innovation

•
•

•
•
•
•

Business
Fa c u l t y

C r e a t i ve I n d u s t r i e s
Fa c u l t y

Education
Fa c u l t y

Health
Fa c u l t y

Professor
Peter Little
Acting Dean

Professor
John Hartley
Dean

Professor
Vi McLean
Dean

Professor
Ken Bowman
Dean

Accountancy
Advertising, Marketing
and Public Relations
Economics and Finance
Management
International Business
Brisbane Graduate
School of Business

•

Australian Centre for
Business Research

•

•

•
•
•
•

Centre of Philanthropy
and Nonprofit Studies

Cooperative Research
Centre for Engineering
Asset Management
Centre for Built
Environment and
Engineering Research
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•
•
•

Acting and Technical
Production
Communication Design
Creative Writing and
Cultural Studies
Dance
Fashion
Film and Television
Journalism
Media and
Communication
Music and Sound
Performance Studies
Visual Arts
Cooperative Research
Centre for Interaction
Design
Creative Industries
Research and
Applications Centre

•

•
•

•

Cultural and Language
Studies in Education
Early Childhood
Learning and
Professional Studies
Mathematics, Science
and Technology
Education
Centre for
Mathematics, Science
and Technology
Education

•

•
•
•
•

Human Movement
Studies
Nursing
Optometry
Public Health
Psychology and
Counselling
Centre for Accident
Research and Road
Safety—Qld

Equity
Facilities Management
Human Resources
Publications
Secretariat
Student Business
Services
Student Support
Services

Information
Te c h n o l o g y
Fa c u l t y

Associate Professor
Alan Underwood
Acting Dean

•

•

Software
Engineering and Data
Communications
Information Systems
Information Security
Research Centre
Centre for Information
Technology Innovation

Centre for Health
Research

Centre for Innovation
in Education
The above structure is current for 2004.

Two long-serving deans
who made significant
contributions to QUT—
Professor Malcolm Cope
(Law) and Professor
John Gough (Information
Technology)—finished
their terms early
2004. Also, Associate

Professor Rod Wissler
was acting Pro-ViceChancellor (Research
and Advancement)
July–December 2003,
then acting Deputy ViceChancellor (Research
and Commercialisation)
January-May 2004.

>

Mission
and goals

QUT’s mission is to bring to the
community the benefits of teaching,
research, technology and service. In
2003 QUT pursued this mission with
goals set for teaching, research and

community service. This annual
report documents our progress
to date in meeting these goals.
QUT will continue to pursue these
goals in 2004.

Teaching
>
•
•
•

Executive Office
Internal Audit
Marketing and
Communication

•

To ensure that QUT graduates possess knowledge,
professional competence, a sense of community
responsibility, and a capacity to continue their
professional and personal development throughout
their lives.
>

•
•

•
QUT is a member of the Australian
Technology Network (ATN) of
universities that share QUT’s
vocational heritage and applied
nature. Other members are the

University of Technology Sydney,
RMIT University, the University of
South Australia and Curtin University
of Technology.

QUT Northern
Campuses

Science
Fa c u l t y

Professor
Michael Lavarch
Dean

Professor
Ruth Matchett
Director

Professor
Graeme George
Dean

Pe r fo r m a n c e i n d i c a to r s

Social justice profile of graduates
Positive graduate outcomes (employability
and further study)
Graduate satisfaction

Research
>

Law
Fa c u l t y

Goal

Goal

•

To advance and apply knowledge germane to the
professions and to the communities with which
QUT interacts and relevant to the enhancement of
economic, cultural and social conditions.

•

External research income
Research publications
Higher degree research graduates

>

•
•

Pe r fo r m a n c e i n d i c a to r s

Community service
•
•
•

Justice Studies
Law School
Legal Practice

•

Humanities and Human
Services

•
•
•

Centre for Social
Change Research

•

Life Sciences
Mathematical Sciences
Natural Resource
Sciences
Physical and Chemical
Sciences

>

To contribute to the development of Australia’s
international responsibility and competitiveness,
to enhance QUT’s relationship with the professions,
and to increase community awareness of issues
through professional service and social commentary.

•

Level of activity in the community
Quality of service provided to the community
Awareness of the University’s contribution to
the community

Cooperative Research
Centre for Diagnostics
Science Research
Centre

>

•
•

Professor
Malcolm Cope

Professor
John Gough

Goal

•

Pe r fo r m a n c e i n d i c a to r s

Associate Professor
Rod Wissler

>

R EPORT I NG AGA I NST STR AT EGIC PL A NS

In addressing these goals,
QUT has four distinct elements to
its strategic plan, namely: Teaching
and Learning; Research and
Commercialisation; Community
Service, and Resources.

For the purposes of this report,
Resources is broken down into
Finance and Capital Resources,
Information Resources and Staff.
Other support function plans
include Student Support and Equity.
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QUT’s teaching goal is to ensure that graduates possess knowledge,
professional competence, a sense of community responsibility, and a capacity
to continue their professional development throughout their lives.

Professor David Gardiner,
Deputy Vice-Chancellor
(Academic)

Teaching
and Learning
QUT continued to make good progress in the support
and development of teaching and learning across a wide
range of fronts during the year. The University’s standing
as one of Australia’s leading universities in the area of
teaching and learning was highlighted by the achievement
of three finalists and a national award winner in the 2003
Australian Awards for University Teaching.
In overview, QUT offered 382 award courses in 2003 for
almost 40 000 students. Twenty-one new courses were
introduced and 26 courses were closed. New courses
included undergraduate degrees in Nursing and Health
Management, Exercise and Sports Nutrition, and a double
degree in Human Movement Studies and Podiatry.
A suite of significantly revised education degrees was
also introduced, along with 12 interfaculty double degrees
involving education degrees. At postgraduate level,
new coursework programs were introduced in Creative
Industries as well as a Doctor of Creative Industries.
Other new programs included a Master of Science
Mathematics, several graduate certificates in Law,
and special programs in Ambulance Management and
Health Management for Queensland Health.
Progress towards achieving the objectives of the
University Teaching and Learning Plan is described in the
following section.
>

O bj e c t i ve 1. D eve l o p b et te r u n d e r s t a n d i n g

of s t u d e n t s a n d h ow t h ey l e a r n .

In 2003 the University developed an enhanced academic
leadership program that focused on developing the
education of students as a subject of scholarly study, in
other words, the scholarship of teaching. A website was

10
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developed, a paper presented at the international Effective
Teaching and Learning Conference, and a Scholarship
of Teaching Index developed to record activity.
A review of the QUT Teaching Fellows Scheme was
undertaken in 2003. This scheme, whereby academic
staff are seconded from faculties to work with central
services, is both a vehicle for staff development in
teaching and learning and a means of strengthening
the scholarship of teaching across the University.
Expanded guidelines for the scheme will encourage the
development of a community of practice of fellows across
the University and some fellows will now undertake
projects in areas identified as a strategic focus for QUT.
A new policy on assessment was developed and the
University will, over time, move to a criterion-referenced
assessment regime. This reflects similar moves in other
Australian universities. Criterion-referenced assessment
is student centred and has a transparency that normreferenced assessment does not, because students are
informed from the commencement of study in a particular
unit of what is required to achieve a particular grade.
Implementation will be complex, and the QUT Teaching and
Learning Committee identified strategies that will support
and resource faculties as they move through the change.
A working party was established to identify QUT’s
internationalisation of curriculum activities, to suggest
ways that good practice may be shared, and to establish
a focus for future planning in this strategically important
area. The working party includes student representation
and will continue its work in 2004.

Pic one

Federal Education Minister Brendan
Nelson presented Sally Kift with a
top teaching award at Parliament
House, Canberra in December 2003
in recognition of her outstanding
contribution to higher education.

>

Associate Professor Kift,
Assistant Dean (Teaching and
Learning) Law Faculty, was one
of eight national award winners
at the 2003 Australian Awards
for University Teaching.

O bj e c t i ve 2 . B u i l d o n s t r e n g t h s to d eve l o p

b et te r l e a r n i n g e nv i r o n m e n t s .

The University conducted a thematic Review of
On-Line Teaching (OLT) in April 2003. The report’s
recommendations were wide-ranging and included
reference to defining strategy for future development,
the development of policies to support QUT’s strategic
positioning, and the adoption of a selective and planned
approach to OLT. These issues are complex and require
long-term strategies. In July the University developed an
implementation plan in response to the review’s findings,
and considered in detail which functional areas would
need to take responsibility for action.
OLT again showed a substantial increase in usage
rates from previous years. Page views have increased
486 per cent since 2000, 93 per cent since 2001 and
30 per cent since 2002. Unique users have increased
231 per cent since 2000, 81 per cent since 2001
and 36 per cent since 2002.
A working party was set up in 2003 to examine
assessment for workplace learning activities. It will
develop policy and guidelines for faculties to use in the
various workplace learning arrangements that are in
place across QUT.
Workplace learning was also the focus of a grant
provided to the Faculty of Built Environment and
Engineering to improve students’ learning from the
workplace components of its courses. The project was
implemented in three engineering courses and will be
extended to other courses. The faculties of Health and
Education also received grant funding to support and
improve workplace learning. This project aims to ensure
that workplace learning outcomes are clearly defined,
negotiated with workplace partners, and integrated with
students’ academic experiences.
While QUT is not a major provider of offshore courses,
the University undertook its first audit of offshore course
offerings in the locations where they are delivered, in
March 2003. Following this audit, revisions to QUT policy
were made on the basis of the audit findings. These
modifications put relevant senior QUT committees in
the loop for offshore course approvals. They also added
into the courses’ quality assurance cycle an annual
questionnaire and material that sets out the process for
responding to the reports of these audits.
Major work on the QUT online Student Portfolio Project
was undertaken throughout the year and the portfolio
will be progressively released to students from February
2004. It will allow QUT students to record and present
information about their learning experiences that
demonstrate personal graduate capabilities. The portfolio
is organised using a taxonomy of skills areas which is

1

mapped to the statement of graduate capabilities and
developed in consultation with faculties. Customised
linkages have been developed also between the specific
capabilities required by particular professions and the
generic capabilities listed in the portfolio.
Work on embedding Indigenous perspectives in the
curriculum continued in 2003 with a well-attended forum
in June at which good practice models and experiences
were shared.
>

O bj e c t i ve 3 . Fac i l i t a te s t u d e n t s’ t r a n s i t i o n

to u n i ve r s i t y s t u d y.

The Coordinators of Large Units Program to support
teachers of large (often first-year) classes ran successfully
in 2003 with a number of sessions held. A reference group
with a representative from each faculty was established
and a detailed website set up as a resource for the group.
A successful First Year Experience conference was held
in April for QUT staff, and QUT was host to the Seventh
Pacific Rim First Year in Higher Education conference in
July. A consistent theme for speakers at the conference
was enrolment difficulties as a barrier to student
engagement in first year. The potential for benchmarking
using the ‘Hallmarks of excellence’ developed by the
US Policy Centre on the First Year of College is being
explored as a result.
A project on problem-based learning undertaken in 2000
resulted in changes in 2003 to the Faculty of Information
Technology’s first-year teaching strategy. The Faculty
of Science received a QUT grant to support and improve
the learning of its first-year students. This project will
connect a variety of resources and allow students to
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select support in keeping with their individual needs.
The project is part of an ongoing suite of reforms to the
first-year experience in the Faculty of Science.

Student demand and
progression

>

In 2003 QUT continued to receive the highest market
share of first preferences of any Queensland university,
with demand for undergraduate programs increasing
by 1.1 per cent. This overall increase occurred despite
continuing downturn in demand for information
technology courses, a national phenomenon, and some
decline in the initial high demand for creative industries
in earlier years. Overall strong demand for QUT’s
courses, combined with a reduction in 2003 intakes to
compensate for over-enrolments in 2002, saw cut-offs
increase for many of QUT’s courses.

O bj e c t i ve 4 . I m p r ove s t a f f d eve l o p m e n t

i n t h e a r e a o f t e ac h i n g a n d l e a r n i n g .

In April, QUT appointed Dr Neil Carrington to lead the
University’s Teaching and Learning Support Services
unit. On the heels of his appointment, the organisation of
the unit was reviewed to ensure best alignment with the
needs of teaching staff in the University.
Two new University Teaching Fellows were appointed
in 2003. Dr Martin Murray from the School of Civil
Engineering spent 2003 on a half-time fellowship
focusing particularly on improving the use of teamwork
in teaching at QUT, and Mr Ross Daniels from the School
of Humanities and Human Services worked on the utility
and effectiveness of existing and emerging presentation
technologies for teaching and learning. A further five
fellows appointed in 2002 completed their projects
in 2003.
New policy for the evaluation of teaching and of
course units was approved during the year. The new
guidelines have been framed in a spirit of continuous
improvement of teaching and learning and are linked to
related policies. The policy endorses alternate forms of
evaluation and the requirement that individuals reflect
on evaluations, discuss results with others, and provide
feedback to students, makes these evaluations a more
powerful tool for staff development.
QUT hosted the national 2003 Online Teaching
Conference in early November at the Brisbane
Convention Centre, with a theme of Excellence: Making
the Connections. The conference received excellent
feedback from participants.
QUT continued to provide training support and
management of sessional/casual teaching staff in 2003.
The Casual Academic Program was offered in each
semester and a conference aimed at assisting these staff
to develop their teaching skills was held in August, with
309 new academics attending.
In 2003 the Teaching Capabilities Framework that sets
out generic capabilities for QUT teaching staff was
endorsed by the University. The framework is formative
in nature and provides language and concepts for
describing and discussing good practice within the QUT
teaching and learning environment. It will assist staff in
identifying and describing staff development needs and
in rewarding and recognising scholarly teaching and the
scholarship of teaching.
QUT Distinguished Teaching Awards were made to Dr
Noel Myers and Associate Professor Helen MacGillivray.
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International student recruitment continued to be
successful, with enrolment increasing by 11 per cent
over 2002.
Course attrition, the percentage of students in a given
year who leave their course without transferring to an
equivalent course, was down very slightly on 2002,
though attrition for research students was reduced more
markedly from 21 per cent to 18 per cent.

Enrolments
At the official census date of 31 August 2003, QUT’s total
enrolment was 39 978 (28 187 EFTSU), up two per cent on
2002. The figure included 15 099 commencing students.
Postgraduate students accounted for 21 per cent of
the total. Attendance modes were full-time 65 per cent,
part-time 25 per cent and external 10 per cent. Females
made up 55 per cent.
International enrolments numbered 5585. Other full-fee
students, mostly postgraduate coursework students,
totalled 4290.
Summer semester unit enrolments over 2002–2003 grew
23 per cent to 8800 (4600 students).

Graduations
A total of 9219 students completed courses during
2003. The number comprised 2657 at postgraduate
level, 6369 at bachelor-degree level, and 193 university
diplomas (university pathway for international students).
Graduation ceremonies were held in Brisbane and in
Singapore, Kuala Lumpur and Hong Kong.

QUT monitors progress toward its teaching goals using three
key performance indicators: social justice profile of graduates,
graduate outcomes, and graduate satisfaction.

Social justice profile of graduates
QUT aims to have a student body that reflects the community of which it is part and to
ensure that students recruited from target groups go on to complete their studies.
Te a c h i n g G o a l s—
Social Justice Profile of Graduates

2000

Total graduates*

2000
%

6 411

ATSI

2 0 01

2 0 01
%

2002

6 613

2002
%

6 927

40

0.6

43

0.7

33

0.5

NESB

174

2.7

192

2.9

198

2.9

Low SES

633

9.9

604

9.1

619

8.9

Women in non-traditional fields
(UG only)
Tot a l E q u i t y G r a d u a te s

164

2.6

207

3.1

227

3.3

1 011

15 . 8

1 046

15 . 8

1 077

15 . 5

Comparison of graduate
activity

Percentage %
Full-time employment of
graduates

•
•
•

National
Queensland
QUT

Data sources: DEST Student Statistics Data Collection and ABS Socio-Economic Index file
*Excluding fee-paying overseas students

Positive graduate outcomes
QUT prides itself on producing job-ready graduates for business, industry and the
professions. The survey shows the continuing high levels of full-time employment for QUT
graduates. Employment rates for QUT’s first-degree graduates remain higher than the
national average.
Po s i t i ve G r a d u a t e O u t c o m e ( p e r c e n t a g e )

Full-time employed
Part-time employed
Further study
Unavailable

2 0 01
%

2002
%

*2003
%

66.5

61.1

62.2

9.0

19.3

12.2

17.7

15.7

14.4

2.5

0.9

3.9

Data source: GCCA Graduate Destinations Survey
*Figures for 2003 refer to students who completed their courses in 2002 and were surveyed in 2003.

E n r o l m e n t s by f a c u l t y 2 0 0 3

Grand total 39 978
a
b
c
d
e
f
g
h
i
j
k

Built Environment and
Engineering
Business
Creative Industries
Education
Health
Information Technology
Law
QUT Carseldine
QUT International College
Science
Interfaculty

Graduate satisfaction
Data about graduate satisfaction with courses is captured in the Course Experience
Questionnaire administered by the Graduate Careers Council of Australia.
2 0 01
%

2002
%

2003
%

Agreed/strongly agreed

69.3

61.9

62.5

Undecided

23.0

27.3

27.0

7.7

10.9

10.5

10 0

10 0

10 0

R a t i n g s o f O ve r a l l S a t i s f a c t i o n ( p e r c e n t a g e )

Disagreed/strongly disagreed
Tot a l
Data source: GCCA Course Experience Questionnaire

Enrolments and percentage
distribution of attendance
2003

Grand total 39 978
a
b
c

External
Part-time
Full-time
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QUT’s research goal is to advance and apply knowledge that is both germane to the
professions and communities we serve, and relevant to the enhancement of economic,
cultural and social conditions.

Professor Arun Sharma
Deputy Vice-Chancellor
(Research and Commercialisation)
from June 2004

Research and
Commercialisation
Context
This report outlines the University’s first annual progress
report against the QUT Research and Innovation Plan
2003–2007. During 2002, in response to Smart State
priorities and to the Federal Government’s release of
Backing Australia’s Ability: An Innovation Action Plan
for the Future, the University shifted its emphasis from
the old ‘research’ paradigm to a new research and
innovation system resulting in the development of a more
comprehensive top-level plan. In 2003 a cultural shift
began towards a stronger emphasis on the outcomes
of research, including commercial outcomes, and on
multidisciplinary theme-based research. This re-focusing
of research effort is expected to realise tangible and
innovative outcomes for the University and the wider
community over the cycle of this top-level plan.
In 2003, QUT’s research performance in the competitive
grant schemes continued to improve. In order for QUT
to further advance its R&D contribution to Queensland
and to society more generally, the University will grow
its current complement of research-only staff as well as
support faculties/schools in recognising and rewarding
staff whose research and supervision productivity
warrants a research-focused workload.
Throughout 2003 significant effort was directed towards
attracting and retaining higher numbers of postgraduate
research students and generating completions.
Substantial progress was made in these endeavours,
and it is expected that the full benefits of this effort
will be realised from 2005 in Commonwealth Block
Funding returns to QUT.
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QUT continued to capitalise on its extensive links
with industry, government, professional associations
and community groups during 2003. These links are
significant and continue to underpin QUT’s performance
in Cooperative Research Centres (two new centres
established in 2003), Australian Research Council
(ARC) Linkage — Project grants (top 10 positioning) and
internal grant schemes such as QUT Strategic Links
with Industry. The internal support schemes developed
and implemented by QUT over the past three years have
assisted the University in its ability to attract new industry
partners and develop long-term strategic relationships.
Finally, the risks associated with the achievement of
the plan’s objectives remain ‘moderate’. In the area of
research ethics, the appointment of a dedicated research
ethics officer represents a significant improvement in this
important area of the University’s risk profile.

Benchmarking
During 2003 the University continued to collaborate
closely with other ATN universities to support benchmarking
of research performance.

Pic one

Twenty-one-year-old PhD
student in medical physics Tim
Hopper became the latest QUT
recipient of the prestigious
Fulbright scholarship. Tim left
in July 2003 for the University

of Pennsylvania Medical Centre
to further his research and
development of a portable
Magnetic Resonance Imaging
(MRI) machine for use by
researchers in space.

Progress against Research
and Innovation objectives
The progress and relevant activities undertaken during
2003 towards the achievement of the 2003–2007 Research
and Innovation Plan objectives are outlined below.
>

O bj e c t i ve 1. At t a i n a r e s e a r c h r a n k i n g

i n t h e to p t h i r d of Au s t r a l i a n u n i ve r s i t i e s .
•

•

•

•

•

•

•

QUT’s total research income in 2002 increased by
15 per cent over 2001 to $19.1 million.
In 2003 QUT continued to improve its performance in the
Australian Competitive Grants Schemes. There was a
15 per cent increase over 2002 in the number of
applications submitted to the ARC. Success rates
remained high at approximately 50 per cent for Linkage
grants, and rose to 24 per cent for Discovery grants. It is
worth noting that 68 per cent of QUT’s ARC Discovery and
42 per cent of ARC Linkage (Round 1) Project applications
fall within the national research priority areas.
QUT made significant progress in achieving funding
through the National Health and Medical Research
Council. Ten new grants were awarded, more than
double the previous year’s results. QUT researchers
were also active in NHMRC Partnerships for Injury
Prevention and in the NHMRC Diabetes Partnership.
In 2003 QUT attracted 17 new ARC Discovery grants
worth $3.02 million for 2004–2008 (up from 13 grants
in 2002), representing an increase of 7 per cent over
2003–2007 allocations.
A new publication called Real Expertise, providing a
snapshot of QUT’s research, consulting and training
capabilities, was distributed to the external research
and development community.
A new structure of 10 faculty research centres was
implemented under QUT’s Research Structures Policy
to support concentration, selectivity and collaboration
in key research areas.
In 2003 the University committed $1.18 million towards
large, interdisciplinary, multi-faculty projects under
the QUT Strategic Collaborative Research Program
Grant Scheme.
>

O bj e c t i ve 2 . D o u b l e t h e n u m b e r o f r e s e a r c h

h i g h e r d e g r e e s t u d e n t s a n d c o m p l e t i o n s ove r t h e
n ex t f i ve ye a r s .
•

•

Enrolments of research higher degree students as a
percentage of total load increased from 2.7 per cent
in 2002 to 3.05 per cent in 2003. Total HDR load has
increased from 625 EFTSU in 1999 to 860 EFTSU in 2003.
Between 2002 and 2003 research higher degree
enrolments increased by 110 EFTSU or 14.7 per cent.

>

Com m erci a l

1

•

•

•

Action taken during 2003 to encourage increased
commencing enrolment included a new international
doctoral scholarship scheme, additional QUT funded
domestic scholarships, the creation and distribution of a
research higher degree student prospectus, the review
and extension of scholarship round advertising, and the
development of a research student calendar.
Final 2003 research higher degree completions were
not available at the reporting date, but 175 completions
had been registered at 31 March 2004 with a further 90
theses under examination. It is expected that audited
2003 outcomes will substantially surpass the 2002
outcome of 149 (which was an increase of 11 per cent
over 2001). Action taken during 2003 to encourage
increased completions included revision of the final
seminar process and the procedures for following up
thesis examiners, and provision of reports to faculties on
examination status of students to facilitate follow-up of
students making corrections post examination.
Orientation, induction, and training programs and
workshops for students and supervisors were further
refined, including a cooperative program with the
Australian Technology Network (Leap Modules) and
International Research Student Induction Program.
The postgraduate, grants and publications modules of
the ResearchMaster system were fully implemented in
2003 across faculties. Piloting of the PORTIA candidature
management database occurred during 2003 with further
testing and evaluation scheduled for 2004 in association
with a user group of supervisors and their students.
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P i c t wo

Sixteen-year-old spinal patient
Yixing Hu directly benefited from
a new technique being developed
by a joint research venture headed
by QUT, the Mater Hospital and
the Queensland Orthopaedic
Research Trust.

>

Pic three

Through collaboration of
biomechanics researchers and
surgeons, the Paediatric Spine
Research Group is developing a
computer program that simulates
spinal operations before they
are actually performed, making
it possible to accurately predict
outcomes for patients.

Researchers at the School of Life
Sciences, Dr Zee Upton and Dr
David Leavesley helped launch a
biomedical company based on their
work into new tissue culture and
repair technology that regrows
skin cells to help heal wounds
and burns.

The company, Tissue Therapies
Limited, was successfully
floated on the Australian Stock
Exchange in March 2004 and
will continue its research and
development through QUT.

O bj e c t i ve 3 . I n c r e a s e c o l l a b o r a t i o n

w i t h i n d u s t r y, p u b l i c s e c to r, e n d - u s e r, a n d
p h i l a n t h r o p i c i nve s to r s i n r e s e a r c h p a r t n e r s h i p s .
•

•

•

•

•

•

•

•

•

•
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QUT participated in six Cooperative Research Centres
(CRCs), four of them as lead site during 2003.
Two new CRCs were established with QUT as lead site in
the areas of Interaction Design and Integrated Engineering
Asset Management, representing a commitment in
excess of $35 million by industry, the University and the
Commonwealth over a seven-year period.
Sponsored research chairs in orthopaedic
research, aged/acute care, spinal research and
telecommunications were created.
During 2003, QUT maintained its top 10 ranking in the
ARC Linkage—Project grants scheme. QUT also secured
seven new grants worth $1.75 million, with additional
industry partner funding of $2.7 million.
Under the QUT Strategic Links with Industry Scheme,
QUT supported over $1 million in projects from the
University Research Budget with approximately $2 million
provided by industry partners.
Planning commenced for the $70 million Institute of
Health and Biomedical Innovation (IHBI) at Kelvin Grove.
The recruitment process began for the IHBI Director and
additional research staff. The institute will be a worldclass facility for innovative, cross-disciplinary research
and commercialisation in advanced prevention and
rehabilitation, molecular farming, health development,
tissue regeneration, and vision impairment.
A range of new collaborative initiatives were established
including the Spine Research Group, AO Spine Centre,
Centre for Sub-tropical Design and the Queensland
Sustainable Energy Industry Development Group.
Income from collaborations with industry, public sector
and other research partnerships grew 28 per cent
over 2002.
Professor James Dale was appointed a member
of the new Queensland Biotechnology Advisory
Council, advising the State Government on ways of
commercialising biotechnology discoveries.
Dr Ben Dugdale was awarded a Queensland Smart
State Fellowship worth $150 000 over three years to be
matched by industry for a project to genetically modify
crops to produce proteins for use in vaccines. Several
QUT science graduates received Smart State PhD
scholarships for projects linked to government policy.
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>

Tech - sav v y

2

>

O bj e c t i ve 4 . T h r o u g h c o m m e r c i a l i s a t i o n ,

e n s u r e R & D ac t i v i t i e s w i t h c o m m e r c i a l p ote n t i a l
a r e m a n a g e d to r e a l i s e t h e i r f u l l p ote n t i a l .
•

•

•

•

•

•

•

•

A review of options for the corporate structure and
responsibilities of QUT Innovations Pty Ltd commenced,
with details to be finalised in 2004.
Establishment of two start-up companies was supported
during 2003—Impedimed Pty Ltd and Tissue Therapies
Pty Ltd. These are in addition to Farmacule Pty Ltd
established in 2002. Impedimed Pty Ltd is already
generating revenues with its second patent lodged.
A two-day commercialisation workshop at QUT for the
Technology Commercialisation Group included a range
of workshops and seminars for faculties on intellectual
property and commercialisation.
A meeting was initiated with the Department of
Innovation and Information Economy to examine a
joint approach (with the University of Queensland,
Griffith University and the Australian Institute for
Commercialisation) to developing training programs for
technology commercialisation.
Additional capital funds were sought through discussions
with SciVentures, StarFish Ventures, Start-Up Australia
and Matilda Products.
An Enterprise Centre was established under Creative
Industries Precinct Pty Ltd.
QUT’s revised Intellectual Property Policy was approved
by QUT Council.
A feasibility study was undertaken for establishment
of a QUT incubator.

Pic four

Pi c f i ve

Kheperoo, the 8cm tall robot was
‘trained’ by QUT programmers to
take out the University’s first world
cup title in robot soccer in Austria in
October 2003.

important applications for society
including robots for cleaning,
mining, garbage sorting, planetary
exploration and surveillance.
The robot soccer team is part
of the Smart Devices group
at the Research Centre for IT
Innovation.

While robot soccer is a fun way for
students to learn and develop skills,
advances in robot technology have

3

4

Life sciences researcher PhD
student Chris Swagell at work
in the new QUT Advanced
Bioinformatics Research
Laboratory which was opened in
August 2003.

Expectations of improved
health are now high due to the
power of this new discipline
which integrates biotechnology,
computer science, mathematics
and information technology
to investigate and interpret
biological data.

5

QUT has three performance indicators it uses to measure performance against
its research goals: external research income; research publications; and higher
degree research graduates. Most recent DEST data are 2002.

External research income
R e s e a r c h G o a l—
External Research Income

2000
$

2000
$ /FTE

Competitive grants

5 632 527

Cooperative Research Centres

1 364 177

Other public sector

3 154 040

Industry & other non-government
Tot a l

2 0 01
$

2 0 01
$ /FTE

2002
$

2002
$ /FTE

6 553

5 140 021

1 587

1 908 961

5 839

6 120 493

6 803

2 168

1 926 949

3 670

3 169 538

2 142

3 600

4 540 004

5 046

4 827 410

5 617

6 401 321

7 272

6 511 017

7 237

14 978 15 4

17 018

16 619 8 41

18 879

19 0 9 8 4 6 3

21 2 2 8

Note: The method for calculating income for CRCs changed in 2000.
Data sources: DEST research income and publications data collection and QUT statistics data collection.

Research publications
Research publications

Weighted number of publications
Weighted publications per 10 FTE

2000

2 0 01

2002

853.9

850.8

889.8

9.9

9.9

9.8

Note: Each type of research publication is categorised and weighted according to DEST guidelines.
Data sources: DEST research income and publications data collection and QUT statistics data collection.

Higher degree research graduates
Higher degrees research graduates

2000

2 0 01

2002

Weighted number of graduates

297

357

391

Weighted graduates per 10 FTE

3.5

4.1

4.5

Note: RTS/IGS weightings used from 2001
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QUT’s community service goal is to contribute to the development of Australia’s
international responsibility and competitiveness, to enhance QUT’s relationship with
the professions and to increase community awareness of issues through professional
service and social commentary.

Professor Sandra Harding,
Deputy Vice-Chancellor
(International and Development)
from January 2004

Community
Service
Context
In 2003, faculties and divisions continued to increase
their engagement with a diverse range of communities.
Documented below are some of the projects and initiatives
acknowledged and/or supported by the University.

The changes to the Community Service Plan 2003–
2007 reflect a change in the way that community
service/engagement activity is conceptualised at QUT,
acknowledging that it is infused within the core business
of teaching and research and is dependent upon these
central University activities.

>

During 2003, QUT continued to position itself around
its contribution to the development of Brisbane city and
its regions. Projects included the Kelvin Grove Urban
Village development in collaboration with the Queensland
Government, and the Creative Industries Precinct
partnership between government, the private sector
and higher education.
QUT participated in the Department of Premier and
Cabinet’s Community Engagement Improvement Strategy
Workshop, aimed at bringing together people from the
public, private and higher education sectors to review
the range of available community engagement learning
programs, and to identify and prioritise strategies
responding to areas of unmet demand.
Following a review of community service in 2002,
the community engagement agenda continued to be
progressed through the Community Service Advisory
Committee’s ongoing review and enhancement of the
Community Service Database. These enhancements
(in recording and reporting of activities) will contribute
towards addressing the risks associated with the
achievement of the plan’s objectives.

l e a d e r s h i p a n d we l l b e i n g of Au s t r a l i a , ot h e r
n a t i o n s a n d t h e c o m m u n i t y.

QUT made significant contributions to the community
through the activities of its staff and students in 2003.
QUT’s consultancy income for 2003 was $6.5 million,
apparently down on 2002, but this is partially attributable
to the internal re-positioning of some consulting accounts.

•

•

•
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O bj e c t i ve 1. Co n t r i b u te to t h e i n te l l e c t u a l ,

s oc i a l , e nv i r o n m e n t a l , e c o n o m i c a n d c u l t u r a l

Significant community engagement activities for the
year included:
A team of Built Environment and Engineering planning
students won the 2003 national award for planning
excellence in the student project category for their
project titled Evolution 2020 – Towards Sustainability:
An Integrated Local Area Plan for Nudgee, Banyo and
Nudgee Beach. Another Planning Institute of Australia
(Queensland) award was won by students for an Inala
planning project.
The Faculty of Business continued to develop strong
industry and government links by continuing to host the
Business Leaders’ Forums and annual public lectures,
as well as a number of national, international and regional
conferences, and activities.
The Faculty of Education submitted collaborative bids
for the International Centre of Excellence in Mathematics
Education involving extensive national consultations
and collaborations.

•

•

•

•

Faculty of Health staff entered the second year of
a five-year $1.8 million grant to support curriculum
development and capacity building at the Hanoi School
of Public Health (HSPH) in Vietnam.
The number of international students participating in
the Study Abroad program at QUT increased by around
10 per cent to 320 in 2003, while participation in the
international study program for QUT’s domestic students
remained steady at 126. Both these programs were
affected by the travel restrictions associated with SARS
and the global threat of terrorist attacks.
The University also worked closely with the Aboriginal
and Islander Community Health Service, the Brisbane
City Council, the Brisbane Youth Service, Police liaison
officers and the Murri Watch on a project to provide
a safe house/diversionary centre for children aged
8–15 experiencing multiple at-risk issues. Initial support
funding was provided through the University’s
community service fund.
QUT’s Cultural Precinct developed a program Strong
+ Smart with the Cherbourg State School community,
under the direction of the school’s first Indigenous
principal, Mr Chris Sarra. This program addresses the
two aspects of the school’s vision—devising a means
by which the students will be stronger in the way they
reflect their Aboriginality, and creating smart pedagogical
outcomes. The Strong + Smart project was recorded on
video by the QUT Creative Industries Faculty and will be
used as an adjunct to the teacher training program that
has been supported by QUT.
The 2003 round of the internal Community Service
Grant Scheme included five applications from students
(undergraduate and postgraduate) in the faculties of
Science, Education, QUT Carseldine, Business and Law.
Two community service project submissions were also
received from the Oodgeroo Unit.

•

•

•

•

•

Sixteen QUT Community Service Grants totalling
$203 500 were awarded for projects in 2003, including:
an information video on the right to decide on the
withdrawal or withholding of medical treatment
a web management training program for the Media
Council of Papua New Guinea and Media Association of
the Solomon Islands
a project to promote access to legal information among
homeless people and homelessness service providers
a promotional campaign for SpeakOut, an innovative,
not-for-profit social enterprise, equipping young people
experiencing disadvantage to create educational,
professional and personal development opportunities
through visual design
a community tertiary preparation website for refugees
and NESB migrants and their teachers

•

•

•

•

•

•
•
•

•

a learners’ resource kit for evaluating rural community
IT projects
websites for Breakaway, Goorie Community Council,
and Yspace
an investigation of young people as researchers:
increasing awareness of the needs of “at-risk”
secondary students
expansion of technical aid to Disabled Qld, a volunteer
recruitment program
business and legal skills training in community-owned
eco-tourism operations in rural Fiji
a scheme for building Indigenous creative industry in Dalby
a digital media project with Cherbourg State School
enviroQUanT – a QUT analytical service for community
environment management groups
Building up the Bush: a project to building strength in
Tablelands community organisations.
During the year, a number of staff were recognised
for their contributions to the community. Professor Bill
Caelli received an AO for his contribution to information
security; Professor Mary Sheehan received an AO for
her contribution to road, social and work accident
research and education; Associate Professor Sandra
Capra received an AM for her contribution to community
health through nutrition and dietetics; Professor Margaret
Steinberg received an AM for health and welfare policy
contributions through research into ageing, disability and
social justice; and Professor Myles McGregor-Lowndes
received an OAM for education and support for nonprofit organisations in legal, financial and administrative
matters. The Prime Minister announced recipients of
Centenary Medals in April 2003, honouring persons who
have contributed to Australian society or government.
Medallists from QUT were Ross Clark, Professor Dennis
Gibson, Ross Daniels, Associate Professor Howard
Guille, Professor John Hartley, Dr Cherrell Hirst and
Professor Ruth Matchett.
At the same time, QUT recognised individuals who had
made an outstanding contribution to the community,
scholarship or to QUT through the awarding of honorary
doctorates to the Hon Tom Burns AO, George Chapman
AM, Terrence Cutler, Hon Sir Llew Edwards AC, Emeritus
Professor Dennis Gibson AO, Stephanie Paul, Madam
Wu Qidi, John Reid AO, Judge John Robertson, Hon
Tom Shepherdson QC, John Simpson, Professor Fiona
Stanley AC.
Also, in annual alumni awards, QUT recognised 11 of its
graduates who have made outstanding contributions
to their professions or the community. Professor Robert
Hess, a leading vision research scientist, was named
the Chancellor’s outstanding alumnus for 2003.
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P i c t wo

Pic one

QUT Chancellor Dr Cherrell Hirst
presented vision scientist
Professor Robert Hess with the
2003 Chancellor’s Outstanding
Alumnus Award. Professor Hess

>

Children from Cherbourg State
School—located 300 kilometres
northwest of Brisbane—performed
a traditional dance on the Kidney
Lawn at Gardens Point campus on
a visit to Brisbane in September
2003 for events to showcase the
inspirational work of the students

has had a major impact on the
understanding of normal and
abnormal human vision and
the excellence of his work is
recognised worldwide.

and staff led by school principal and
QUT alumnus Chris Sarra.
Under the school’s motto ‘Strong
and Smart’, Mr Sarra has overseen a
remarkable turnaround at the school
with absenteeism reduced by
94 per cent and the students proudly
embracing their Indigenous heritage.

CON N ECTED

1

2

Creative Industries graduate Dale Johnson won a
Queensland Creative Fellowship award; another
Creative Industries graduate Jo Kasch won the Sir Peter
Ustinov TV scriptwriting award from the International
TV Academy Foundation; and Law graduate Nicholas
Angel was joint winner of the 2003 Vogel Literary Award.
Undergraduate student Cassandra Skelly was appointed
to the National Youth Round Table.
>

•

•

O bj e c t i ve 2 . B e c o m e w i d e l y k n ow n a n d

ac c e p te d a s a u n i ve r s i t y i n te g r a l to t h e l i fe of
the city of Brisbane and the broader community
in Queensland.

QUT is already well known as a major contributor to
the life of Brisbane and South-East Queensland. In
2003, the University continued its strong contribution to
the development of the city and the region through its
innovative and responsive teaching and research.

•

•
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Community service activities with a Brisbane and/or
Queensland focus undertaken by staff and students in
2003 included:
The Kelvin Grove Urban Village integrated development,
in collaboration with the Queensland Government,
continued to gain momentum. The project will help bring
together the University and the community that supports it.
The first phase of the Creative Industries Precinct
partnership between the Queensland Government, the
private sector and QUT, was scheduled for completion
early 2004. Facilities include new teaching and research
facilities, an enterprise centre, and public exhibition and
performance spaces.
Q u e e n s l a n d U n i ve r s i t y o f Te c h n o l o g y
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•

•

•

The Faculty of Science Extreme Science Van visited
about 50 schools in the year, and proved popular with
metropolitan school children.
QUT Carseldine had significant involvement in community
activities in Brisbane’s Northern Corridor. Engagement with
TAFE continued through the Northern Corridor Education
Precinct which made significant headway during the year
on pathways to assist in student decision-making and
transitions to tertiary study; cross-sectorial linkages with
teachers, librarians and discipline heads; and multisectoral
projects such as the real-life learning opportunities afforded
by the Cabbage Tree Creek project (partly funded through
the Community Service Grant Scheme).
A significant research grant, managed by QUT, was
awarded in 2003 to develop a community jobs program
in the Brisbane North area (Deception Bay/Redcliffe).
The highly successful program of industry engagement
through both the new Centre for Information Technology
Innovation and Information Security Research Centre
resulted in the establishment of collaborative links across
a broad range of industry, business and government
enterprises. These efforts culminated in the development of
the Industry Affiliate Program—an innovative framework for
building strong industry partnerships into the future.
The Gardens Cultural Precinct at Gardens Point continued
to attract community interest and involvement through the
delivery of community programs for seniors and children.
Kids on Screen, presented in conjunction with numerous
industry partners, gave children an international audiovisual
experience and some insight into the lives of children living
in different countries. The Cultural Precinct’s partnership

Pic three

Three creative industries students
(from left) Joy Chen, Oksana
Zelenko and Alycia Johnston, who
worked on the innovative Kids
Help Line project, were nominated
for a ‘Smart Women – Smart State

Pic four

Award’ in July 2003. The trio
helped develop visual resources
for young people to interact
with, while they wait in a queue
for online counselling at Kids
Help Line.

3

Celebrating Singapore National
Day on August 9, 2003 at
Gardens Point campus were
(from left ) Debbie Ng, Khuirman
Johari and Naz Khamin.

About 800 students from
Singapore study at QUT—
the University’s largest
international group.

4

•

with Riverfestival, including Queensland College of Arts
and South Bank Corporation, enabled the successful
delivery of the Cherbourg Strong + Smart project. Children
from Cherbourg spent a week in Brisbane, installing art
work in Old Government House and attending a number
of educational programs at the Gardens Point campus.
A further cohort of children from Cherbourg came to
Brisbane to dance on the Kidney Lawn, in partnership
with the children from the Aboriginal and Islander
Independent School (Murri School). More than 66 000
people participated in QUT Cultural Precinct activities
during the year.
Among other events, QUT sponsored the Queensland
Biennial Festival of Music – International Critics
Symposium, the 2003 Ideas at the Powerhouse Festival,
Creative Fellowships for Queensland Artists, and the
Brisbane River Festival.
>

O bj e c t i ve 3 . Co n t r i b u te to t h e d eve l o p m e n t

a n d l e a d e r s h i p o f t h e p r o fe s s i o n s .

Staff and students at QUT are involved in a variety of
activities and issues facing the professions and the
broader community. The University increased the range
of continuing and professional education offerings, with
27 faculty-initiated, CPE-managed conferences, e.g. the
National Women’s Conference and the development of
an online property course that allows QUT to extend into
regional communities/professions.

QUT continued to maximise the ‘for credit’ opportunities
in courses with continuing education components, e.g.
the development and delivery of the CISCO Networking
Academy Program.
Head of Dance Associate Professor Cheryl Stock was
awarded the prestigious Award for Lifetime Achievement
at the Australian Dance Awards.
A number of other staff were recognised nationally
for their contributions to their professions and the
community (see objective 1).
>

O bj e c t i ve 4 . E n s u r e t h a t Q UT’s c o m m u n i t y

s e r v i c e i s of a h i g h q u a l i t y a n d i s i n f u s e d w i t h i n
t h e c o r e b u s i n e s s of t h e U n i ve r s i t y.

QUT’s community engagement activities continue to
be imbedded in its core academic business, with steps
being taken by University management to further enhance
the synergies between the areas of teaching, research,
international and community engagement.
The ongoing review of community service within the
University continued in 2003, focusing on the strategic
direction of the University as well as the quality of
the Community Service Database itself. This review
is proceeding in two stages, with general database
enhancement and clarification of the definition of the
database categories emerging as the immediate issues.
Performance indicators, validation and reporting will
be reviewed in 2004 to ensure the quality and integrity
of the data that are collected.
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This report provides information on progress against the targets and
strategies outlined in the 2003–2007 Resources Plan in relation to both financial
and capital management.

Peter Sullivan,
Executive Director, Finance and
Resource Planning

Finance and
Capital Resources
Financial management
>

Fi n a n c i a l p e r fo r m a n c e

The following are the highlights of the 2003 financial
statements in relation to the Resources Plan.
The University’s profit was $19.4 million for the year
ended 31 December 2003. This represents an operating
margin of 4.7 per cent, slightly less than the QUT target
of 5 per cent, but favourable in comparison to the sector
wide result of 4.3 per cent (2002).
The profit result would have been higher if not for a
number of one-off charges that impacted on the accounts
during 2003, including the write down of previously
capitalised equipment ($13 million) and a patent write off
due to contract renegotiations ($1.3 million).
Total revenue rose from $365.2 million to $409.8 million,
a 12.2 per cent increase largely due to additional
Queensland Government financial assistance, strong
growth in international student fee revenue and improved
investment earnings.
During 2003, QUT’s income from sources other than the
Commonwealth Government (which excludes student
contributions of HECS) increased by $34.8 million or
24.9 per cent to $174 million. This represents 42.5 per cent
of total income, up from 38.1 per cent in 2002.
Revenue from fee-paying students increased by
$8.5 million to $80.1 million, reflecting an 11.9 per cent
increase on the 2002 result, compared with the
Resources Plan target of 8 per cent.
Total expenses rose from $343.7 million to $390.4 million,
a 13.6 per cent increase over 2002, primarily due to
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increased employee benefits expenses and additional
non-capitalised equipment costs associated with the
change in the asset recognition threshold.
Expenditure on employee benefits represented
54.9 per cent of total revenue, which meets the strategic
target in the Resources Plan of less than 60 per cent.
Non-labour expenses totalled $165.5 million in 2003,
representing 40.4 per cent of total revenue. While this
result is above Resources Plan projections, it principally
reflects additional expenditure associated with the
change in the asset recognition threshold.
Net assets increased by $31 million in 2003, primarily
reflecting additional assets of $34.5 million offset by a small
increase in liabilities of $3.5 million. This result is largely
attributable to land acquisitions and capital expenditure,
particularly on the Kelvin Grove Urban Village project.
The current ratio of 2.1:1 has reduced below the target
level of 2.5:1 as a result of current assets (primarily
cash) being expended on non-current asset purchases
of property, plant and equipment. In essence, cash
and investment holdings were exchanged for increased
physical assets. Despite the reduction in the current
ratio, QUT still performed above the 2002 sector-wide
result of 1.6:1.
QUT benchmarks its performance against other Australian
Technology Network universities across a number of
financial indicators such as operating margin, current
ratio, debt to equity, economic dependency, cash and
investments, and net assets. The operating margin and
current ratio are also compared on a sector-wide basis.

>

Pe r fo r m a n c e a g a i n s t b e n c h m a r ks :

B e n c h m a r k—
Operating margin percentage

Sector
2002
%

QUT
2002
%

QUT
2003
%

Ta r g e t
%

4.3

5.9

4.7

> 5.0

Sector
2002

QUT
2002

QUT
2003

Ta r g e t

1.6

2.8

2.1

> 2.5

Surplus before abnormal items/
Total revenue

B e n c h m a r k—C u r r e n t r a t i o

Current assets/current liabilities
>

Key e l e m e n t s—O p e r a t i n g Re s u l t ( a f t e r r e l a t e d i n c o m e t a x )
Notes

Commonwealth Government financial
assistance
Higher Education Contribution Scheme
(HECS)

1

2 0 01
$000

2002
$000

2003
$000

143 551

152 930

150 717

2001
a 34 938
b
2 302
c 65 880
d 81 822
e 143 551

81 822

89 434

97 518

R eve n u e

65 880

77 660

86 472

$ 000

2 302

4 645

12 990

34 938

40 516

62 081

328 493

3 6 5 18 5

4 0 9 778

195 314

204 192

224 859

59.5%

55.9%

54.9%

9 112

16 402

17 251

23 448

28 849

27 758

89 493

94 211

120 500

317 3 67

343 654

390 368

11 12 6

21 5 31

19 410

0

0

12

11 12 6

21 5 31

19 3 9 8

2 0 01
%

2002
%

2003
%

Commonwealth Government financial assistance
(excludes student contributions of HECS)/total
revenue

64.8

61.9

57.5

Non-Commonwealth Government revenue

35.2

38.1

42.5

Employee benefits/total expenses

61.5

59.4

57.6

Fees and charges

•

Queensland Government financial
assistance
Other revenue

2

Tot a l r eve n u e

Employee benefits
EB as percentage of total revenue
Maintenance of buildings and grounds

3

Depreciation and amortisation
Other expenses

4

Tot a l ex p e n s e s

•
•
•
•

2002
a 40 516
b
4 645
c 77 660
d 89 434
e 152 930

2003
a 62 081
b 12 990
c 86 472
d 97 518
e 150 717

Commonwealth Government
financial assistance
Higher Education Contribution
Scheme (HECS)
Fees and Charges
Queensland Government
financial assistance
Other revenue

Operating result from ordinary
ac t i v i t i e s

Income tax related to ordinary activities
of subsidiaries
O p e r a t i n g r e s u l t—a f te r r e l a te d
income tax

Key R a t i o s

1.
2.
3.
4.

HECS excludes postgraduate education loans scheme (PELS).
Other revenue consists of other research grants and contracts, scholarships and prizes, donations and
bequests, investment income, postgraduate education loans scheme and sales.
Consists of non-capital construction and maintenance of buildings and grounds.
Other expenses consist of general and administrative expenses, library acquisitions, scholarships and prizes,
cost of sales, borrowing costs and bad and doubtful debts.

2001
a 89 493
b 23 448
c
9 112
d 195 314

2002
a 94 211
b 28 849
c 16 402
d 204 192

2003
a 120 500
b 27 758
c 17 251
d 224 859

Expenses

$ 000

•
•
•
•

Employee benefits
Maintenance of buildings
and grounds
Depreciation and amortisation
Other expenses
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Pic one

Construction of QUT’s new $60
million Creative Industries Precinct
was mostly completed in 2003 with
staff and students occupying the
buildings in first semester 2004.
The Queensland Government,
through the Department of State

>

Development and Innovation,
contributed $15 million to the
project. The precinct houses
creative industries teaching,
performance and studio spaces,
research centres, La Boite Theatre
and industry partners. The Creative

Industries Precinct is the first
development within the innovative
Kelvin Grove Urban Village being
jointly developed by the University
and the State Department
of Housing.

Cr eati v e

1
2001
a 35.2%
b 64.8%

2002
a 38.1%
b 61.9%

2003
a 42.5%
b 57.5%

S o u r c e s o f R eve n u e

>

Key E l e m e n t s—A s s e t s a n d Li a b i l i t i e s

Percentage %

•
•

Commonwealth Government
financial assistance
Revenue from
non-Commonwealth sources

2 0 01
$000

2002
$000

2003
$000

N et a s s et s

5 3 4 374

5 5 6 9 57

5 87 978

Tot a l a s s et s

595 366

629 833

664 350

Cash and investments

147 348

161 155

136 713

Property, plant and equipment net
of accumulated depreciation

430 865

436 101

490 066

60 992

72 876

76 372

6 281

6 720

7 605

23 156

23 442

28 893

2 0 01
$000

2002
$000

2003
$000

M a jo r c a p i t a l ex p e n d i t u r e

34 934

28 284

60 086

Buildings and infrastructure constructed

21 859

15 400

51 659

Plant and equipment purchased

13 075

12 884

8 427

2 0 01
$000

2002
$000

2003
$000

3 563

7 395

10 170

10

42

4

184

45

0

22

0

1

416

28

19

Tot a l l i a b i l i t i e s

Provision for recreation leave
Provision for long service leave
>

>

M a jo r c a p i t a l ex p e n d i t u r e

Co n s u l t a n cy E x p e n d i t u r e

Co n s u l t a n cy ex p e n d i t u r e
( c a s h p ay m e n t s )
Assets

$ 000

•
•

Net assets
Total assets

Communications
Finance/accounting
Human resource management
Information technology
Management
Professional/technical

105

192

172

2 826

7 088

9 973

Note: Disclosure of consultancy expenditure is a requirement of the State Purchasing Policy
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>

•
•
•
•
•

Co n t r o l l e d e n t i t i e s

The following bodies are controlled by the University and are
audited by the Queensland Audit Office, where necessary.
GeneCo Pty Ltd
The Brisbane Business School Pty Ltd
QUT Enterprise Holdings Pty Ltd
QUT Enterprise Holdings Trust
Creative Industries Precinct Pty Ltd
The above controlled entities are all incorporated in
Australia. Only the Creative Industries Precinct Pty Ltd
(and by implication, its holding company QUT Enterprise
Holdings Pty Ltd) traded during the year. One share in
GeneCo Pty Ltd is not owned by the University.
A complete description of functions and financial
reporting arrangements for entities controlled by QUT is
provided in Volume Two of the Annual Report.
>

Fi n a n c i a l Re fo r m a n d L o a d M a n a g e m e n t

Significant progress continued throughout the year on
the University’s financial management reform initiative
with the introduction of accrual budgeting and reporting,
resulting in major policy reviews, process re-engineering
and system changes. The new budget tool (OFA) was
successfully introduced for the 2003 June reforecast to
assist organisational areas with the development and
ongoing review of their respective budgets. Other projects
undertaken in 2003 included the development of a new
Relative Funding Model (RFM), the development of a
strategic costing framework and a review of the Chart of
Accounts and service provision agreements. In 2004 the
University is committed to further reforms including the
‘Building Stronger Foundations’ project and RFM phase II.
Load management was also a key issue in 2003 with
the introduction of a semester-based load management
model. This new model allows for the successful
targeting of areas of concern and, combined with the
implementation of QUT Corporate Reporting, allows
better tracking and measuring of movement in funding
sources. In 2003, the actual Operating Grant load
position of 20 968 EFTSU varied only 1.1 per cent from
the target Operating Grant load position of 21 193 EFTSU.
This represents an 8.7 per cent increase above the DEST
target and is in line with the University’s stated aim of a
staged reduction in over-enrolment.

Capital management
Ongoing improvement to the asset management planning,
development and review processes continued to provide
a solid foundation for strategic decisions concerning
physical and virtual infrastructure. Of particular note was
the emphasis placed on planning for the future, given

the impending higher education reforms. This was again
underpinned by close consultation with faculties and
divisions. The information gained, and the subsequent
analysis and review, was a valuable contribution to the
formulation and implementation in 2003 of the 2004–2008
Asset Management Plan.
During 2003, the University spent $92 million on capital
projects (including $81.9 million on major projects),
$7.8 million on the deferred and general maintenance
program, and $2.3 million for minor works projects.
The deferred maintenance program continued to focus
on priority one works identified during the 2001 Facilities
Condition Audit. By the end of 2003 almost all priority
one works had been completed. Some of the more
significant deferred maintenance projects included:
Significant deferred maintenance projects

$000

Fire detection and protection systems upgrade
G-H Blocks (GP)

500

Fire systems upgrades

(all campuses)

440

Fire stopping initiatives

(all campuses)

350

Emergency lighting upgrades

220

(all campuses)

The major building program in 2003 progressed as follows:
Projects completed during 2003

$ million

O Block Patio Refurbishment,

1.5

GP

B Block Level 2 and 3 Refurbishment,
Q Block Fire Services Upgrade,
Creative Industries Precinct,
Kelvin Grove Urban Village

4.0

GP

1.1

GP (stage 2)

KG (building works only)

(infrastructure works to date)

P r o j e c t s c o m m e n c e d /o n g o i n g

49.0
12.0
$ million

Creative Industries Precinct
Kelvin Grove Urban Village

(fit-out, landscaping)

(infrastructure – ongoing)

*5.0
*11.0

Institute of Health and Biomedical Innovation

45.0

Teaching and Learning Building,

11.4

Northern Busway Link,

CA

4.2

KG

Centre for Integrated Asset Management,
P Block Refurbishment and Extension,
Restoration and Adaptation
Q Block Levels 7 and 8,

GP

GP

KG

Old Government House

0.5
10.6
7.0
4.2

* to completion

QUT Facilities Management undertakes extensive
benchmarking of its performance across nearly all
activities. Most of the activity takes place under the
umbrella of the Tertiary Education Facilities Management
Association which provides a benchmarking service for
all members in the sector. QUT is compared with five or
six suitable institutions as benchmarking partners. Some
of the activities which have been covered over recent
years include operating results of campus bookshops,
cleaning and grounds costs, energy and water usage,
maintenance expenditure and security costs.
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The objective is to provide the necessary information resources, technology,
infrastructure and services to support and enhance the achievement of the University’s
teaching, research and community service goals, and to streamline business processes
within and external to QUT.

Tom Cochrane,
Deputy Vice-Chancellor
(Technology, Information and
Learning Support)

Information
Resources
Infrastructure management
The University governance processes continue to work
towards an integrated approach to managing the physical
and virtual infrastructure. Planning and funding for
information resources, information technology and capital
resources were considered together in the budget for
the year ahead with the inclusion of the Library Resource
Allocation in the Asset Management Plan. Management
processes, especially financial reporting, applicable to
capital projects now also extend to investments in
IT infrastructure.
The Information Technology Strategic Governance
Committee, when allocating 2004 Asset Management
Plan IT funding, sought to achieve a balance in funding
the maintenance of the existing IT infrastructure and
innovative IT developments. Consideration was also given
to balancing investment in the three different streams of
enhancing student experiences, streamlining corporate
systems, and supporting a robust infrastructure.

Information technology
infrastructure and services
During 2003 the University’s telephone system was
replaced. The new PABX improved reliability and
increased functionality while reducing recurrent costs.
It integrates with capital developments allowing expansion
of the number of extensions to cater for growth in the
Creative Industries and the Institute of Health and
Biomedical Innovation at the Kelvin Grove campus.
The Carseldine campus was connected by fibre cable
thereby improving bandwidth and establishing a resilient
ring of connections between campuses. This ring is a
significant step towards ensuring reliability and continuity
of IT-based services to all campuses in the event of
a single inter-campus link being cut.
Managed expansion of the wireless network was
undertaken during 2003 with an emphasis on appropriate
security, University coherence and interoperability
through the establishment of standards. Wireless, to
some extent, will relieve the pressure to provide more
PC labs for students. Student laptop access will be
increasingly independent of labs.
The University has continued to emphasise appropriate
refresh cycles for critical infrastructure including the
student lab PCs, lecture theatre equipment, and central
hosts. A particular emphasis in 2003 was examining
strategies to address the identified ‘weak link’ of edgeof-the-network equipment.
A refined version of the Project Management Framework
(PMF) was approved and adopted. The PMF fosters
responsible and accountable project management with
built-in checks and balances.
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Emerging technologies
•

•

•

•

•

Initiatives under development included:
completion of detailed specifications for the Prospective
Student Database project, which aims to provide a base
level CRM capability across all prospective student
‘touch-points’
development, for introduction in 2004, of QUT’s Student
Portfolio tool which allows students to store experiences
and links to their work for reflection and showcasing to
potential employers
implementation of Staffconnect which provides online
leave application and approval capability for all staff
ID card reform which reduced card issue queuing from
approximately one hour down to 10 minutes
implementation of online Statement of Account and
HECS payment capability, expanding students’ ability to
conduct business with the University.
Performance of existing systems was solid with some
areas experiencing significant growth, e.g. QUT Virtual
usage increased by 36 per cent over 2002.

Teaching and learning,
research
The Course Materials Database (CMD) was augmented
by an additional 7000 copyright documents from external
students’ notes sets and current coursepacks. At the end
of 2003, 22 000 documents were available on the CMD.
Academic reliance on the CMD and the Online Learning and
Teaching system (OLT) led to a 50 per cent reduction in the
number of student coursepacks produced in 2003. A ‘print
on demand’ service designed during the year will provide
students with a range of print options for copying OLT and
CMD documents. Students accessed the CMD more than
2.6 million times in 2003.

Wherever possible, the Library provides full text journals
in electronic form. By the end of 2003, more than
79 per cent of its unique current journal titles were
electronically accessible. Students and staff use these
intensively for research, making more than 87 million
accesses to QUT Library’s full text journal and reference
databases during the year. More than half of these
accesses were from off campus.
The OLT system experienced a 30 per cent growth in
usage between 2002 and 2003. Greater flexibility and
functionality were achieved. Continual monitoring is
required due to growth in the complexity, volume and
nature of content and tools being used in online teaching
at QUT. During 2003 the user interface was redeveloped
to improve useability, accessibility and aesthetics. A set
of standards for OLT was developed and in 2004 audit
processes will be introduced to assist individuals to
assure quality by utilising standards for peer- and
self-audit activities.
By the end of 2003, 49 per cent of all general teaching
spaces at QUT had been equipped with at least a PC
and a data projector, enabling increased options for
use of technology in on-campus, face-to-face teaching.
There are approximately 1200 PCs in central labs (1100
in 2002). These include the Caboolture Community
Campus labs, the library labs and researchers’ centres.
In collaboration with Griffith University, the Nightline
service was introduced in July 2003. It forms part of a
continuous support service between the hours of 6.00am
and 1.00am, Monday to Friday, for all QUT staff and
students. This has increased the support for staff by
nine hours per day and students by five hours per day.
It has proved to be a cost-effective way of providing an
extended service.
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Dr Carol Dickenson,
Registrar

Student Support,
Staff and Equity
Student Support
QUT’s 2003–2007 Student Support Plan
reinforces the continuous commitment to
excellence in the provision of services to
its students, emphasising the importance
of students’ overall University experience.
A major initiative in 2003 was the formation of the
Student Support Services Department. In line with the
University’s 2010 Strategic Propositions, a primary aim
for the new department is to provide a range of support
services that enhance, enrich and add value to the
student experience within QUT.
Also formed in September, 2003 was the Student Business
Services Department. The new structure of Student
Business Services enables provision of improved systems
and services to students and faculties through client
service teams who are able to provide a comprehensive
range of services.
In 2003, Student Business Services concentrated on
improving both systems and client focus, especially through
enhanced Student Centres, and further development
and delivery of more online services. In partnership with
Information Technology Services, programs were developed
for online enrolment, and online billing and payment, with
54 000 hits on the site in the year. Online enrolment for
commencing students in January 2003 proved highly
successful with exceptional student uptake resulting in a
fluent, timely and accurate enrolment. QUT has been at
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the forefront of online enrolment developments for a number
of years and one of the first Australian universities to offer
the full suite of commencing, continuing and change to
enrolment services online.
In 2003 the Prospective Students Management Program
(PSMP) Working Party produced a comprehensive set
of resource documents that have now been launched
across the University. Customer service training for staff
initiated by the project was well received. Non-coursebased information sessions hosted by the project have
improved staff knowledge.
With the business improvement agenda firmly established
and furthered by individual faculties and divisions, PSMP
will focus on introducing technology to support staff in
their dealings with prospective domestic students.
A comprehensive review of the University’s Student Rules
was undertaken and approved by University Academic
Board during 2003.
Improvements were made to the Brisbane Transport run
shuttle bus service operating between the Kelvin Grove
and Gardens Point campuses. A similar service will run
between Carseldine and Kelvin Grove campuses in 2004.
Systems and processes continue to be refined to meet
specific student needs, and survey results and research
continue to provide further insights into how QUT can
better shape its student services.

Pic one

QUT has established an
intercampus bus shuttle through
Brisbane Transport where
students travel for free. The
Gardens Point–Kelvin Grove

>

P i c t wo

service runs every 15 minutes
in semester and is heavily used.
The Kelvin Grove–Carseldine
shuttle is every 60 minutes.

Careers and Employment staff
organise an annual, one-day
employers-on-campus careers
fair. In 2003, some 60 companies

set up on campus with around
4000 students attending the fair
to talk to potential employers.

Pr actic a l

1

2

>

I n i t i a t i ve s fo r ‘a t- r i s k’ g r o u p s

The First Year Experience (FYE) program moved
into its second year of operation. The program was
established to reduce attrition and to maximise learning
and engagement among commencing students, and
recognises that first-year students have particular
needs related to transition and adjustment to university
life. Based on local action-research, the program is
constructed around three elements of student need
that are related to a successful student experience and
reduced incidence of attrition. These are that students
need engaging learning experiences, awareness of
and timely access to support services, and a sense of
belonging at the University.
The program develops and implements initiatives to
address these three areas of need. Initiatives are aimed
at addressing the transition needs of all first-year
students, with specific initiatives for groups designated
as more at risk of attrition: rural and remote students,
students with a low GPA and students for whom their
course preference was third, fourth or fifth.
During 2003, the program continued to promote discussion
among the University community of the three significant
FYE issues mentioned above. Issues papers on these
subjects were developed and circulated. A staff forum
illustrating best practice in local initiatives was held. The
Seventh Pacific Rim Conference on the First Year in Higher
Education, held at QUT in July, included many papers on
these issues which further stimulated discussion. QUT’s
FYE program was represented in the presentations.

The program is playing a role in the orientation of
students both at central and faculty levels. A pilot
orientation program which incorporates FYE ideas is
being developed in the Information Technology Faculty.
The program is increasingly focused on the view of
‘Engaging Learning Experiences’ with the faculties taking
leading roles. Other services such as Teaching and
Learning Support Services and Counselling Services
cooperate with and contribute orientation initiatives
in the FYE Program.
In 2003, a new Student Support Network Group was
established. The membership of this committee comprises
representatives from several student groups, including the
Student Guild as well as QUT management. Its purpose is
to improve staff knowledge about the student experience
through reporting of student issues and through research
findings, to advocate within the University on behalf of the
student population, to inform members of the progress of
student support initiatives, to work together to improve the
student experience, and to feed changes into University
plans and processes for student support.
>

Pr e p a r a t i o n fo r t h e r e a l wo r l d

The Higher Education Workplace Skills Olympiad 2003,
an initiative of the National Association of Graduate
Careers Advisory Services, was won by a team of seven
students from QUT. The Olympiad provides an experiential
learning opportunity in a competition framework for
students undertaking their final year of university. Staff
from QUT Careers and Employment provided support,
in the form of mentoring and provision of equipment and
meeting space, and sponsored the team nomination.
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In 2003 the career mentoring scheme was significantly
expanded. The scheme has grown to encompass more
than 500 mentoring relationships across the University.
Relationships consist of a partnership between students
from 23 disciplines with matched employers in the
professions. Mentors prepare students for work after
graduation by providing them with an appreciation of the
workplace culture and the challenges of the profession.
This scheme reflects much of what QUT stands for as
‘a university for the real world’. It showcases future
graduates to the outside world, and ensures that they
connect with the real world in a meaningful way.

The implementation of strategies in response to the 2002
Employee Opinion Survey was a key feature of workforce
development in 2003. Survey results indicated a generally
high satisfaction of staff working at QUT, with continuing
management attention required in the areas of reward
and recognition, University community development,
workload management and management development.
In response, faculties and divisions embarked on a range
of local initiatives in 2003, generally enhancing ways to
value staff effort and address workload issues. Central
initiatives introduced in 2003 included an enhanced
organisational health program, review of staff reward and
recognition processes, an enhanced senior management
development program and the introduction of exit
interviewing to provide more immediate feedback on ways
to improve workforce development and retention.

The Careers and Employment Service further developed
the Work Ready Scheme and the Ask Industry Scheme,
and worked with Technology, Information and Learning
Support Division (TILS) to develop the graduate
attributes website. Another joint project, the student
E-portfolio project, was developed and trialled in 2003
ready for launch in 2004.

Workforce planning was abbreviated in 2003 to
accommodate changes to the University strategic
planning process and will recommence in a revised form
in 2004. Submissions received in 2003 reflected relatively
stable academic staffing forecasts with some growth
projected for general staff in faculty and divisional areas.
Considerable changes in senior ranks are projected for
2004 and beyond as older senior staff retire.

Staff
The Human Resources Plan aims to
provide HR policies and encourage
practices that continually shape,
develop and deliver staff talents to meet
the achievement of University teaching,
research and community service goals
in a changing environment.
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The Division of Research and Advancement was split
into two divisions—International and Development,
and Research and Commercialisation—with effect from
January 2004.

•
•

Key appointments in 2003 included:
Vice-Chancellor Professor Peter Coaldrake
Deputy Vice-Chancellor (Academic) Professor
David Gardiner

•

•

•
•

•

•

•
•
•
•
•
•

•

Deputy Vice-Chancellor (International and Development)
Professor Sandra Harding
Dean of Built Environment and Engineering Professor
Martin Betts
Dean of Law Professor Michael Lavarch
Assistant Dean Research, Education Faculty Professor
Erica McWilliam
Assistant Dean Research, Health Faculty Associate
Professor Jan Lovie-Kitchin
Head of Psychology and Counselling Professor
Ross Young
Head of International Business Professor Gordon Boyce
Professor in Architecture Steffen Lehmann
Professor in Management Mark Griffin
Professor of Nursing (Aged Care) Jennifer Abbey
Professor in Nursing (Clinical) Glenn Gardner
Head of Teaching and Learning Support Services
Dr Neil Carrington
CEO Creative Industries Pty Ltd Stephen Copplin.

•

•

•

•

•

•

•

Indigenous and youth employment strategies draw
on ABS data on national and state employment figures
to establish QUT employment targets for these areas.

A strong level of applications was received for the internal
academic promotions scheme ranging from lecturer to
professor. Four were promoted to professor—Clive Bean,
Greg Hearn, Lidia Morawska and Peter Timms—and
eight to associate professor.

•

•

•

•

•

•

Other key HR policies and practices pursued in 2003 in
support of the Resources Plan 2003–2007 included:
development of a University Human Resources
Benchmarking Program with 28 Australian universities
participating
awarding of outstanding contribution awards to academic
and professional staff—academic winners were Christine
Comans and Glenn Thomas for teaching, Dr Camel
Diezmann for research, and Ros Kent and Robyn Nash
for service
co-hosting of the Inter-University Health and Safety
Conference with 38 universities from Australia and
New Zealand taking part
successful major change processes undertaken in
Creative Industries Faculty, Division of Research and
Advancement, and Student Business Services
roll-out of an enhanced staff induction program for all
staff, co-hosted by a number of internal agencies
facilitation of health and safety audit compliance across
the University (QUT has participated in the development
of specific sector benchmarks for organisational health
and safety, and has accessed WorkCover reports on
compensation performance.)

introduction of automated leave processing across the
University with further enhancements planned in 2004
extension of the linked classification scheme across the
University to support flexible work practices
development of enterprise bargaining strategies
consistent with the objectives of the Resources Plan
introduction of revised Staff Selection and Appointment
by Invitation policies to make positions more attractive
to staff/potential staff
release of workload allocation guidelines for general
staff and supervisors
growth in Indigenous staff numbers and a subsidised
government employment program as part of an
Indigenous Employment and Development Strategy
appointment of a Youth Employment and Development
Officer to promote youth employment levels.

Equity
Priority strategic issues for equity include
dealing with poverty as a barrier to
university study, increasing respect for
diversity within the University community,
and promoting reconciliation between
Indigenous and non-Indigenous people.
In 2003, reasonable progress was made on the three
priority areas within the Equity Plan.

•

•

•

With regard to student poverty issues:
Recruitment of low-income students dropped slightly
compared with 2002.
Retention and success rates for low-income students
continued to equal those of other students.
The number and type of financial support measures
for low-income students continued to expand throughout
the University, with commendable efforts in faculties
and divisions. In summary, there were $81 000 of
scholarships/bursaries to 128 students; $20 000 of
computers and other in-kind support to 200 students;
and $420 000 in repayable loans to 1150 students.
All amounts are expected to increase in 2004, and new
Commonwealth Scholarships will also come on stream.
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•

•

•

•

•

•

•

•

•

•

The low-income Student Contact Officer network has
proved to be a significant point of contact within faculties.
Issues relating to student poverty were a strong feature
of QUT’s submissions and activities within the Nelson
Review process.
With regard to cultural diversity and anti-racism issues:
Awareness-raising activities such as the cultural diversity
calendar, staff diversity network, and cultural diversity
training continued.
The cultural diversity committee continued to implement
the cultural diversity policy.
Arrangements were made to assist prospective students
on temporary protection visas.
With regard to reconciliation:
The MOU with the South East Queensland Regional
Council of ATSIC remained in place, but agreed activities
did not progress significantly.
The Indigenous Employment Strategy continued to grow
in influence.
Four faculties cooperatively pursued embedding
Indigenous perspectives in their curriculum, and the
Health Faculty was awarded a large teaching grant
for this initiative.
Commitment to reconciliation was embedded in strategic
plans such as the Community Service Plan.
The second annual report on the Reconciliation
Statement was made to QUT Council.
>

•

•

•
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The enrolled percentage of equity group students
rose for Indigenous students, and was stable or falling
for other groups.
A scholarship/computer scheme to attract low-income
prospective students was developed for 2003.
The perpetual Equity Endowment Fund grew to more
than $800 000.
Student inclusivity and support

•

•

•

Curriculum reform around Indigenous perspectives
progressed in four faculties.
Retention and success rates for all equity groups
continued to be close to those of other students.
Preliminary work was done to develop support strategies
for gay and lesbian students.
Staff Equity

•

•

Female staff career outcomes improved, and compare
well to national benchmarks. QUT was awarded ‘Employer
of Choice for Women’ by the Equal Opportunity for
Women in the Workplace Agency for the second year.
Support for equity group staff via networks and
events continued.
Re s e a r c h a n d c o m m u n i t y s e r v i c e

A significant number of community service grants
continued to be focused on equity target groups.

O u tc o m e s a g a i n s t t a r g e t s

Institutional commitment

>

The objectives of the Equity Plan can only be achieved
through University-wide effort, and through embedding
equity practices in core business and in the daily
habits of staff.

Student equity data is routinely benchmarked against
other universities using DEST-defined parameters of
access, participation, success and retention for each of
the Equity student groups.

All faculties/divisions have equity committees, most with
budgets or project officers.
About 453 staff attended equity training in 2003, including
150 supervisors/managers. All supervisor/manager training
programs and staff orientation had equity components.
At the end of 2003, about 35 per cent of staff and
50 per cent of managers were equity trained.
One hundred and twenty managers and supervisors
attended seminars on the revamped grievance resolution
policies and procedures (three University-wide sessions
and one faculty-specific).

With regard to staff equity data, QUT compares
outcomes for female staff, both academic and general
with the performance of other universities using
parameters from the AVCC Action Plan for Women.
This benchmarking is encapsulated in a single annual
report put together by QUT for the higher education
sector with all universities rank-ordered on about a dozen
key parameters of career progression for female staff.
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INDEPENDENT AUDIT REPORT
Queensland University of Technology
Matters relating to the electronic presentation of the audited financial statements
The audit report relates to the financial statements of Queensland University of Technology for the financial year ended 31 December
2003 included on Queensland University of Technology’s web site. The University is responsible for the integrity of the Queensland
University of Technology’s web site. The audit report refers only to the financial statements identified below and does not include
a review of the integrity of this web site or provide an opinion on any other information which may have been hyperlinked to/from
the financial statements. If users of the financial statements are concerned with the inherent risks arising from electronic data
communications they are advised to refer to the hard copy of the audited financial statements, available from Queensland University of
Technology, to confirm the information included in the audited financial statements presented on this web site.
These matters also relate to the presentation of the audited financial statements in other electronic media including CD Rom.
Scope
The financial statements
The financial statements of Queensland University of Technology include the consolidated financial statements of the consolidated
entity comprising Queensland University of Technology and the entities it controlled at the end of the year or from time to
time during the year. The financial statements consist of the Statement of Consolidated Financial Performance, Statement of
Consolidated Financial Position, Statement of Consolidated Cash Flows, Notes to the Consolidated Financial Statements and
certificates given by the Chancellor, Vice-Chancellor and Executive Director, Finance and Resource Planning of the University for
the year ended 31 December 2003.
The University’s responsibility
The University is responsible for the preparation and true and fair presentation of the financial statements, the maintenance of
adequate accounting records and internal controls that are designed to prevent and detect fraud and error, and for the accounting
policies and accounting estimates inherent in the financial statements.
Audit approach
As required by law, an independent audit was conducted in accordance with QAO Auditing Standards to enable me to provide
an independent opinion whether in all material respects the financial statements are presented fairly, in accordance with the
prescribed requirements, including any mandatory financial reporting requirements as approved by the Treasurer for application in
Queensland.
Audit procedures included • examining information on a test/sample basis to provide evidence supporting the amounts and disclosures in the financial
statements,
• assessing the appropriateness of the accounting policies and disclosures used and the reasonableness
of significant accounting estimates made by the University,
• obtaining written confirmation regarding the material representations made in conjunction with the audit, and
• reviewing the overall presentation of information in the financial statements.
Independence
The Financial Administration and Audit Act 1977 promotes the independence of the Auditor-General and QAO
authorised auditors.
The Auditor-General is the auditor of all public sector entities and can only be removed by Parliament.
The Auditor-General may conduct an audit in any way considered appropriate and is not subject to direction
by any person about the way in which powers are to be exercised.
The Auditor-General has for the purposes of conducting an audit, access to all documents and property and can report to
Parliament matters which in the Auditor-General’s opinion are significant.
Audit Opinion
In accordance with section 46G of the Financial Administration and Audit Act 1977 (a)
(b)

I have received all the information and explanations which I have required; and
in my opinion -

(i) the prescribed requirements in respect of the establishment and keeping of accounts have been complied with in all material
respects; and
(ii) the statements have been drawn up so as to present a true and fair view, in accordance with the prescribed accounting standards
of the transactions of Queensland University of Technology and the consolidated entity for the financial year 1 January 2003 to
31 December 2003 and of the financial position as at the end of that year.

P G SHIPPERLEY, FCPA
Assistant Auditor-General
(Delegate of the Auditor-General)

Queensland Audit Office
Brisbane

