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Learn the secrets of the Evolve with QUTeX

All Blacks winning team QUTex is revolutionising professional development through leveraging the university's
research and expertise to provide professionals with skills today to use tomorrow.
formula and qurk el team’s Based on Dr Tim Baker's latest book, this course will teach participants how to apply
high—performance potential. practical, research-based tools and contemporary thinking to develop their team for

) high performance.
The cornerstone to a high

performing team is a strong group Core concepts

identity. Purposely built by great This workshop covers a range of topics, including:

teams, winning identities aren't e What business can learn from the world's greatest sporting teams;
products of chance. This course e How to develop robust team relationships: the key to high-performance;
takes the guesswork out of building ¢ The three key elements of team relationships;

successful teams. e The team identity model; and

e Buffering, bridging, and building.

Who should participate?
This course is for team leaders and middle managers wanting to propel their
team's performance.

Your expert facilitator Dr Tim Baker

Dr Tim Baker is a successful author, international consultant, and thought leader.

Tim has written nine books and this program is based on his latest book: The Eight
Characteristics of a Winning Team: How to apply the winning formula of the All Blacks
to your team. He has worked with some of the largest multinationals and public sector
agencies globally. In 2013, Tim was voted one of the 50 Most Talented Global Training
& Development Leaders by the World HRD Congress. He is a longstanding Member
of QUT Council.

Duration: 1 day

@ Certificate of Attendance

% Cost: From S790

Apply Now Cost

Web: QUT.edu.au/QUTeX Early Bird registration S790 (inc. GST)

Standard registration 3$880 (inc. GST)
Hiere D7 Slag vse QUT Alumni / Staff registration S660 (inc. GST)
Email: qutex@qgut.edu.au

Group registration (5 or more) $790 per person (inc. GST)

Blog: blogs.qut.edu.au/qutex

Get future fit.Fast.
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