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The Fundamental Attribution Error
(Ross, 1977)

- the tendency to place undue emphasis on internal characteristics of the
agent rather than external factors, in explaining behaviour and outcomes
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“Who Is an Entrepreneur?” Is
the Wrong Question

William B. Gartner

Entrepreneurship is the creation of organizations. What differentiates entrepreneurs
from non-entrepreneurs is that entrepreneurs create organizations, while non-entre-
preneurs do not. In behavioral approaches to the study of entrepreneurship an entre-
preneur is seen as a set of activities involved in organization creation, while in trait
approaches an entrepreneur is a set of personality traits and characteristics. This
paper argues that trait approaches have been unfruitful and that behavioral ap-
proaches will be a more productive perspective for future research in entrepreneur-
ship.
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Confirmation Bias

- the tendency to mostly look for, and believe in,
information that supports the views one already holds
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Average tech start-up founder who has successfully raised
venture capital (Bay area + New York): 38 years, completed
master’s degree and 16 years of work experience.

Availability Heuristic
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Entrepreneurial personality il

Big Five Personality Profile
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Figure 1: Personality profiles of person A, B, and C. C’s profile is most entrepreneurial, and A’s profile least entrepreneurial.
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Founder Gender Distribution
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Possibly the most important competence for
successful entrepreneurship?

The competence to identify, cultivate, and utilize the
competence of other people

— Team members
— Mentors Weak Ties & Strong Ties

— Employees

— Consultants

— Board members; investors
— Others
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Agent Characteristics
Perception | Evaluation | Action

External Enablers
(disequilibrating circumstances potentially facilitating a variety of entrepreneurial endeavors)

Types
(classified by origin)

Technological
Regulatory
Demographic
Socio-econo-political
Natural-environmental

Other
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Thanks!
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