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The HRM-Performance Relationship

HRM Policies Individual Organisational
and Practices Performance Performance
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What are your expectations of work?
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OPTION 1: Transactional
The HRM system of policies and practices is aimed at optimising
the exchange relationship between employer and employee where that
relationship is expressed in financial terms and maintained on a basis
of rationale choice

Focus on people Transactional

Core People as ‘capital’ resources

Employment Revenue based

Contract Based on returns (do or die)

Position Trim (fit between expected and actual
performance)

Mindset Streetwise (negotiated)
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OPTION 2: Professional
The HRM system of policies and practices is aimed at optimising
the benefits of employees’ knowledge, professional expertise and experience
to them and their employing organisation

Focus on people Professional

Core People as ‘proved’ resources

Employment Performance based

Contract Based on efforts (in or out)

Position Track (development and career path of
professionals)

Mindset Pride (natural)
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In practice ....

_ Transaction Professional

Selection On specifications On affiliation
Appraisal On results On recognition
Development On immediacy On challenge
Rewards On achievement On merit

Exit On demand On void
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Choices

* No one best way...many choices are possible

e But what the business is trying to achieve drives the
choice around the HRM system and the needed role
behaviours of employees
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