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Professional and
executive education

Leadership, Coaching
and Culture
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Supercharge your team's Evolve with QUTeX

performonce and workplcce Align your skills with today's rapidly changing business landscape and harness new

satisfaction by estdblishing a capabilities and opportunities for career advancement with QUTeX. Evolve your
Y cocching leadership expertise by learning how to embed a coaching culture in your organisation

and surpass current business outcomes.

How do some of the worlds most
successful organisations drive an Core concepts
empowering workplace culture’? Elevate your understanding of;
They have leaders who embed a
culture of coaching in their workplace.
Empowered team members are
better equipped to problem solve,
work autonomously towards goals
and are more engaged with their
work, all factors that ultimately
contribute to better performance. Who should participate?

Business leaders, managers, freelance coaches and consultants will benefit from

® How to establish an empowering workplace culture;

® Coaching as a leadership technique;

® The role of values in organisations;

® Empowering team members to create workable solutions to unfamiliar problems; and

® Developing and implementing plans for new coaching behaviours.

honing their leadership skills and learn fresh ideas to inject into their coaching
practices to build collaborative workplace cultures.

Your expert facilitator Dr Fran Finn

Dr Fran Finn is passionate about developing exceptional leaders. She is the Director,
Leadership Coaching within the QUT Graduate School of Business; Course Coordinator
for the Executive Graduate Certificate in Business (Leadership Coaching) and
established The Leadership Coaching Hub. She works extensively in leadership
development, providing individual and group Executive Coaching for senior executives,
and facilitating executive development programs. Fran commenced in Human Resource
Management in 1890 and has combined HR practice with delivering adult learning in
academia for more than 25 years; she has been a past recipient of Innovation in
Teaching awards and was previously named University Mentor Coordinator of the

Year. In 2000 Fran designed an Executive Coaching program that she trained a team of

specialists to deliver to industry. In 2007 she completed a PhD examining Executive

Duration: 3 Virtual Sessions Coaching as an Alternate Leadership Development Tool, for which she was awarded
the Dean’s Commendation for Excellent Doctoral Thesis.

@ Certificate of Attendance

@ Cost: From S595

Apply Now

Cost
Web: QUT.edu.au/QUTeX

Early Bird registration $595 (inc. GST)
Phone: 073138 7733 Standard registration $660 (inc. GST)
Email: gutex@qut.edu.au QUT Alumni / Staff registration $495 (inc. GST)

Blog: blogs.qut.edu.au/qutex Group registration (5 or more) $595 per person (inc. GST)

e Get future fit.Fast.



