QUT

the university
for the real world

STUDY PROJECT |

MANAGEMENT

Become an innovative and adaptive leader capable of managing
complex projects

QUT is a world leader in project management education. Our accredited courses will equip
you with the knowledge and skills to creatively solve complex project challenges within your
chosen field.

A CURRICULUM TO HELP YOU
YOUR STUDY OPTIONS CREATE CHANGE

Join a globally recognised program that equips you with
essential skills to master both foundational and advanced
project management practices.

We offer two course options within the
field of Project Management.

Our courses are built on internationally acclaimed frameworks
like the Project Management Body of Knowledge (PMBOK),
Graduate Certificate in Project Management opening doors to manage and deliver successful projects

» 48 credit points across diverse sectors and industries. Our curriculum

» Delivered on-campus at QUT Gardens Point emphasizes practical application, immersive learning

» 6 months full time or 12 months part time experiences, and cutting-edge research insights, ensuring
you develop into a professional, ethical, and digital leader.
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Master of Project Management
» 144 credit points

» Delivered on-campus at QUT Gardens Point
» 1-1.5 years full time or 2 — 3 years part-time

Specialise in the following study areas:
% Engineering

19\\ Business
& WHY CHOOSE QUT

o @ Benefit from an on-campus learning experience that fosters
E@ Health Management connections with industry leaders and likeminded peers
already employed in industry.

Emergency and Disaster Management @/ Gain industry credibility with courses that are accredited by
the Project Management Institute (PMI) and endorsed by the

Australian Institute of Project Management (AIPM).

IT

@ Access shortened course duration based on previous
project management study and professional work

experience.




CHECK YOUR ELIGIBILITY

Visit the QUT Project Management website to check your eligibility for these courses.

QUT’s postgraduate courses in project management
equip students with the following capabilities

» Foundational and Advanced knowledge of contemporary
project management techniques

» Complex thinking and problem-solving skills

» Scope management, schedule management, quality
management

» Define and apply risk strategy and management
» Effective management and coordination of project teams
» Applied research skills for real-world problem-solving

» The ability to interpret and apply strategic thinking and
organisational strategy in a global context

DID YOU KNOW?

If you’re an experienced Project Management professional your work experience and any
professional certifications could reduce your course duration.

NEXT STEPS

Visit our website, or contact us directly to discuss your training needs
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