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Enterprise Leadership Program

|_eading Self

and Others

Understand your strengths as a leader and desigmnyour

“E1e1 081 0089101116 1 o MED

2100

personal growth.

Course overview

Successful leaders know their strengths
and weaknesses and develop their
leadership skills through self-awareness,
action and reflection. As teams diversify
and organisations become more complex
leaders today need to work with others to
build resilience and fulfil human potential.
This course prepares you for the changing
requirements expected of twenty-first
century leaders, including implementing
personal leadership development strategies
and building capacity in others so you can
build a strong foundation for your team
and organisation.

Who should
participate?

This course is designed for the leaders and
frontrunners of real-world organisations
wanting to maximise their own leadership
abilities while developing those qualities in
others. Leading Self and Others is for team
leaders and program managers in all
sectors interested in effective leadership
and management practice.

Certification

At the end of the course, you'll receive a
Certificate of Attendance documenting your
participation in the course.

Participating in this program gives you the
option to continue your studies and pursue
a Graduate Certificate in Business
(Enterprise Leadership)
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Your expert facilitator

Dr Danica Hooper

Danica is an organisational psychologist,
with a passion for leadership
development and coaching. She works
with leaders across all industries and
levels to help them develop their self
awareness, and hone their interpersonal
and problem solving skills essential for
effective personal, team and
organisational leadership

Danica specialises in assisting
organisations develop their knowledge
and skills in applying creativity,
innovation and knowledge management
to address organisational issues.
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XP¥ Course at a glance

Core Concepts

Throughout this course you will be
engaged in an interactive learning
process that will help you to:

o evaluate your current leadership style
and develop practices in your
workplace

o develop a personal leadership
development plan that ensures you
survive and thrive in the face of
continual organisational change

e build the leadership capacity and
resilience of others in your
organisation.

Brisbane

2 days

Certificate of Attendance
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Enrol now

Get future fit. Fast.



https://www.qut.edu.au/study/professional-and-executive-education/courses/leading-self-and-others
https://www.qut.edu.au/study/courses/graduate-certificate-in-business-enterprise-leadership
https://www.qut.edu.au/study/courses/graduate-certificate-in-business-enterprise-leadership

Executive Course:

Leading Self and Others

About the Enterprise ’ . .

Leadership Program V4 Registration Details

Learn the capabilities you need today, so ) )

you can use them in your context Registration Type

tomorrow. Standard registration $1900 (GST exempt)

Whether you’re an established or aspiring QUT Alumni/Staff registration $1425 (GST exempt)

leader, the Enterprise Leadership Program

(ELP) .g.ives you the framework and When and where

capability to understand complex

environments, adapt to change and guide
your team to success.

9am-4pm (registration from 8:30am)

Designed by leading experts across QUT Executive Education Centre
QUT'’s faculties and harnessing knowledge Level 4, B Block, QUT Gardens Point
across many disciplines, the ELP is 2 George St

developed using the latest in innovative Brisbane QLD 400

learning design so you can use what you

learn today in your workplace tomorrow.

Flexible learning designed for you
QUTeX offers ELP modules throughout the
year, so you can choose to take your next
step in professional development at a time
that’s convenient for you.

The modular nature of the program offers
flexibility and versatility, allowing you to
target the topics that you believe will lead to
the promotion or career advancement you're
seeking. You can choose as few or as many
modules as you like.

A pathway to something bigger

Enrolling in the ELP can open the

door to higher qualifications like a Graduate
Certificate in Business, an MBA, or an
Executive MBA.

You'll also enjoy the career boost from
exposure to participants from government
and industry and being a member of QUT’s
extensive alumni network.
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For more information about this course or
other learning solutions offered by QUTeX
please contact:

QUT)¢

Web: QUT.edu.au/QUTeX \

Phone: 07 3138 7733 !

Email: gutex@qut.edu.au Jo10001 \ e e
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