
 

  

Enterprise Leadership:  
Leading in the  

Government Context 
 

Fast-track your understanding 
of government structures and 
processes to supercharge your 
public sector career and deliver 
exceptional public value. 

The institutions which guide political 
life in Australia are complex.  
It is essential public sector managers 
understand the impact these 
institutions have on the policy work  
of public sector agencies. Successful 
public sector managers have a clear 
understanding of government 
structures, the context in which the 
public sector operates, and 
strategies to work creatively and 
collaboratively. Ensure you have the 
skills and knowledge to deliver public 
value and achieve positive outcomes. 

Evolve with QUTeX 
Develop your understanding of the environment in which public sector agencies operate 

with QUTeX’s Enterprise Leadership Program (ELP). Leading in the Government Context 

will teach you strategies to deliver public value through reform and the critical analyses 

of current frameworks. 

Who should participate? 
Leading in the Government Context upskills high performing enterprise leaders in the  

public sector and those entering the sector from non-government and private 

organisations. It will particularly benefit those wanting to demonstrate political acumen  

and develop their managerial skills to further their government impact. 

Core concepts 
Via an immersive delivery, Leading in the Government Context develops participants 

abilities to;	 
•! Understand the function of Australian political institutions and their impact on the role 

of public sector managers; 

•! Critically analyse established frameworks to ensure the government delivers 

responsive, responsible and accountable service; 

•! Analyse policy and service provision by applying strategic and systems thinking; and	 
•! Deliver public value by evaluating present and prospective public sector reform. 

Your expert facilitator Dr Kate Joyner 
An experienced executive educator, management consultant and facilitator, Kate 

develops leaders and leadership groups for the challenges of the 21st century. Kate has 

held senior leadership development positions in the university and government sectors 

for more than two decades. Kate completed her PhD in Business Strategy in 2011, and  

is the winner of several academic awards for her work in partnering and joint ventures. 

Kate has particular expertise and academic interest in complex organisations, as well as 

smart collaboration between government, business and the non-profit sector. 

Duration:  2 Days 

Cost: From $1,900 

Apply Now  
Web: QUT.edu.au/QUTeX 

Phone: 07 3138 7733 

Email: qutex@qut.edu.au 

Blog:  blogs.qut.edu.au/qutex 

Cost 
Professional Development Module Early Bird  $1,710 (GST exempt) 

Professional Development Module   $1,900 (GST exempt) 

QUT Alumni / Staff registration   $1,425 (GST exempt) 
 
 
Graduate Certificate in Business (Enterprise Leadership)  
Did you know that you can transform your leadership development into a postgraduate 

qualification? This Enterprise Leadership module can be completed with an additional 

(optional) Credential unit. This provides you with the accreditation needed to go towards 

the completion of a Graduate Certificate in Business (Enterprise Leadership), an MBA,  

or an Executive MBA. To attain this qualification, you will need to complete two core 

Enterprise Leadership modules (Leading Self and Others and Actioning Strategic 

Innovation) plus any two electives from the available Enterprise Leadership modules.  
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