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Successful organisational
change begins by thinking
differently, challenging the
status quo and focusing on
the long-term.

Begin your organisational change
journey by examining contemporary
perspectives on organisational
capabilities, resourcing, priorities,
pain-points, and culture. Learn the key
concepts, frameworks and milestones
critical for a successful transformation

strategy and design a transformation
roadmap for your organisation.

A, Transformation
®EL® Masterclass Series

Duration: 3 virtual sessions

@ Certificate of Attendance

@ Cost: From S710

Apply Now

Web: QUT.edu.au/QUTeX
Phone: 07 3138 7733
Email: gutex@qut.edu.au

Blog: blogs.qut.edu.au/qutex

QUT ¢

Professional and
executive education

Transformation Masterclass:
Designing your

Transformation Ro

Evolve with QUTeX

Develop a deep understanding of the milestones and momentum vital for successful
organisational change and future-proof your organisation with QUTeX. Gain insights
and diverse perspectives on transformation strategies and apply this knowledge by

commencing your transformation roadmap.

Core concepts

® Commence your transformation strategy or review your progress;

® Examine the organisational capabilities required for effective transformation and
future success;

® Scrutinise your resourcing structure and pinpoint a pathway to ensure capacity for
transformation;

® |dentify transformation priorities and potential pain-points; and

® Explore the cultural changes needed to optimise leadership and drive the desire
for change.

Who should participate?

This course gives mid to senior leaders, including learning, development and change
managers, a quick-start guide to transformation strategy and an understanding of the
impact of radical organisational change on people and processes.

Your expert facilitators Dr Shari Read and
Professor Garth Britton

Dr Shari Read

Dr Shari Read is an award-winning educator with a special focus on human-centred,
transformation, transformational leadership and future-oriented workplaces. Her
research focuses on understanding how effective leaders of transformation think, what
they pay attention to and their ability to see things from different perspectives.

Professor Garth Britton

Professor Garth Britton has a deep and practical understanding of the challenges of
managing across cultures, building effective teams across cultural and geographic
boundaries, and developing leaders who can operate in diverse and difficult conditions.
His interests include organisational culture and change; organisational design and
development; coaching approaches to leadership; co-design and social innovation; and
researcher-practitioner collaboration in public management.

Cost

Early Bird Registration $710 (GST included)
$7390 (GST included)
S595 (GST included)

$710 (GST included)

Standard Registration
QUT Alumni / Staff registration
Group Registration

Transformation Masterclass Series

Dr Shari Read has passion and excitement for human-centred transformation,
transformational leadership and future-oriented workplaces. She has created a suite
of five courses focused on transformation to guide you in applying key concepts and
frameworks to your organisation. Find out more at QUTeX.

Get future fit.Fast.



