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Foreword

The Queensland University of Technology (QUT) School of Nursing (SoN) and

the Metro North Health (MNH) Nursing and Midwifery Academy has been
established to achieve the highest standard of care for the community and
enable innovation in practice through education and research.

The 2021-2022 Action Plan outlines strategies for building a sustainable and
high functioning partnership between QUT SoN and MNH in the form of a
Nursing and Midwifery Academy.

The Academy is characterised by shared governance, collaborative activities,

seamless integration, and mutual benefits which ultimately optimises health
service delivery and health outcomes for the MNH community.
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ACHIEVING BETTER HEALTH IN THE REAL WORLD
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Vision
Transforming healthcare through excellence and innovation in nursing and
midwifery

Mission
To optimise the health and wellbeing of our community by promoting and

sustaining academic-service partnerships in nursing and midwifery which enable
excellence and innovation in practice.

Opportunltles
Building a sustainable, professional, and capable nursing and midwifery
workforce.
- Undertaking collaborative and integrated teaching, learning and research
activities.

«  Promoting excellence in professional practice through mentoring and
career development opportunities.

+ Increasing participation in lifelong leaming activities and postgraduate
educational programs.

+ Increasing adjunct and con-joint appointments.

»  Strengthening the profile of MNH and QUT as global leaders in nursing
and midwifery practice, research, and education.
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Assumptions
The partnership will strive to:
«  Ensure seamless operations to support academic and health service endeavours.
«  Enhance professional reputation of respective organisations and individuals.
»  Promote mutual accountability for achieving KPls.
«  Maximise participation in Academy activities.
«  Capitalise on synergies in clinical practice, teaching and learning and research activities.

ChaHenges

Aligning resources to achieve expected outcomes from the Nursing and Midwifery Academy

+  Prioritising Nursing and Midwifery Academy by integrating scholarly activities into day-to-day
clinical, research and education practice.

-  Communicating effectively with the variety of stakeholders.
+  Reporting measurable outcomes and return on expectations.



Priority 1

Nursing and Midwifery Academy Infrastructure
Support

Objective:

Establish the governance and infrastructure to
effectively operationalise the Academy
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Priority 2
Entry to Practice
Objectivef

Promote and strengthen entry to practice activities to
build workforce capability that contributes to
excellence in care
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Priority 3: _
Postgraduate — Teaching and Learning
Professional Education

Objective:

Enhance engagementin postgraduate lifelong
learning to ensure a highly capable and sustainable
nursing and .midwifery workforce.






