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Dr Rob McCartney
• Dr McCartney has over 20 years’ experience and has 

been engaged as a Consultant, Chief Medical Officer 
and Chief Occupational Physician at some of the 
world’s largest companies across health, heavy 
industry, energy and resources, retail, finance, 
education and all levels of government.
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Plays an important in the workplace as it improves:
• Team learning
• Creativity
• Performance
• Helps to ensure high quality patient care and patient 

safety

Interpersonal risks – engaging in open communication, 
voicing concerns, asking questions, seeking feedback.
• when there is low psychological safety, people worry 

about taking interpersonal risks and engage in avoidance 
behaviors, such as silence.

Psychological Safety



ISO 45003:2021



The FUTURE is getting serious…



The FUTURE is getting serious…



Risk with traditional approaches to improving ethics, safety and culture

The way people are treated within organisations and the way in which the 
organisation’s total culture operates impacts outcomes to a much larger extent

Increasing and overall diversity of the workforce

Need for ethical practices requires more thoughtful motivation and inclusion 
strategies

Leader Challenges 



Financial upside of ethical corporate and individual behaviour 

Corresponding downside of unethical corporate and individual behaviour

Leaders using an  inward looking approach has limitations:

• Siloed thinking

• Parochial interests

• Lack of external assessment or validation.

Leader Challenges 



Lack of independent analysis

Iceberging

Non-systematic approach

Compartmentalising and silos

Single source and self-interest

LINCS

Need broader understanding of risk to themselves and 
organisation

Comprehensively managing the risk of unethical 
behaviour and or corporate practice

will avoid reputation and bottom-line damage and it will 
lead to competitive advantage.



Evidenced-based Benefits

• Increase engagement, trust, innovation & productivity

• Attract and retaining talent

• Create psychological safe workplaces

• Increase inclusion and diversity

• Decrease lost time and sick leave



• A committed workforce that can function effectively through periods of change

• High productivity and motivation amongst employees

• Reduced stress and workplace burnout

• Increased job satisfaction and employee discretionary effort

• Reduced need for employee supervision

• Reduced employee misconduct and reduced legal issues

Organisation benefits for ethical practice



Lins, Servaes and Tamayo (2017) 

High social capital - stock 7% points higher than firms with low social capital

Trevino and Nelson (2021)

Unethical conduct product of how systems within organisation align to promote behaviour

Deloitte (2021)

Ethical behaviour / corporate social responsibility associated with better financial outcomes
Improved relationship with stakeholders and build greater trust with broader public 

Evidence for a Systems Approach



Recent corporate incidents show the results of failures in this regard.

Ethics exists in a complex environment (organisational setting)

Systems thinking required as poor ethics, culture and safety is not point in time, 

Rather an issue to manage using systems and processes that self-correct and 
continuously improve an organisation.

Evidence for a Systems Approach



Multifactorial Issues
Values Support Active Leadership Corporate Analysis 

Behaviours Achieving Goals Leadership Training Systems 

Understanding Staff Positive Workplaces Decision Making Compliance 

Competitive Advantage Workplace Orientations Motivating Communications – inwards

Organisational Factors Workplace Pressures Employees Communication – outwards

Opportunities Customer/Client Practices Managers/Supervisors Internal Investigations 

Senior Leaders

Board



Good work design and 
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The Four Stages of Protection



Questions?

Thank you!

qutex-custom@qut.edu.au

#QUTeX

blogs.qut.edu.au/qutex

mailto:qutex-custom@qut.edu.au


#RealWorldFutures #QUTeX #FutureWorking
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