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Dr Rob McCartney

* Dr McCartney has over 20 years’ experience and has
been engaged as a Consultant, Chief Medical Officer
and Chief Occupational Physician at some of the
world’s largest companies across health, heavy
industry, energy and resources, retail, finance,
education and all levels of government.
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Job demand
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Plays an important in the workplace as it improves:
* Team learning

 Creativity

» Performance

* Helps to ensure high quality patient care and patient
safety

Interpersonal risks — engaging in open communication,
voicing concerns, asking questions, seeking feedback.

* when there is low psychological safety, people worry
about taking interpersonal risks and engage in avoidance
behaviors, such as silence.




ISO 45003:2021
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1ISO 45003:2021

Occupational health and safety management —

Psychological health and safety at work — Guidelines for
managing psychosocial risks
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Bosses face manslaughter charges for suicides under
new workplace laws

Negligent bosses could face up to 20 years in jail and $16 million in fines over
the suicide deaths of their workers under workplace manslaughter laws to be

introduced by the Victorian state government on Tuesday.

The proposed laws will cover deaths caused by mental injuries, including trauma

from bullying or other forms of abuse, sustained on the job as well as accidents

and illnesses caused by unsafe workplaces.




The FUTURE is getting serious...
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FINANCIAL REVIEW

KPMG's catalogue of sexual harassment, bullying
complaints

Eduvund Tadros and Hannah - Copgylring sfant KPMG received almost 100 workplace complaints efveen

Hooton 2014 and 2019 with allegations of bullying and sexual harassment growing

Ao 21,2001 - 12.05am or remaining steady over that period, raising questions about how

widespread the conduct is and what the firmis doing to address it
ﬂ Swe || A Share

Caltex Australia Petroleum (Caltex) has come to appreciate the value of effective drug
and alcohol policies after a drunk employee of contractor Wood Group PSN Australia
(Woods), in attempting to prll_‘h_‘:i'm a transfer operation on a storage tank at its
Banksmeadow Terminal, caused 157,000 litres of unleaded petrol to spill from the

tank.

The incident, which occurred in July 2013, gave rise to Caltex spending more than
$400,000 on rectifications and entering an $806,000 enforceable undertaking with
SateWork NSW. The contractor, Wood Group PSN Australia, entered into a separate

§308,000 enforceable undertaking in late 2016. Caltex was ordered to pay a further

850,000 In fines and costs under environment laws in early 2017.
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Risk with traditional approaches to improving ethics, safety and culture

The way people are treated within organisations and the way in which the
organisation’s total culture operates impacts outcomes to a much larger extent

Increasing and overall diversity of the workforce

Need for ethical practices requires more thoughtful motivation and inclusion
strategies




I I

s Eliex A
Leader Challenges B2 . e

Financial upside of ethical corporate and individual behaviour
Corresponding downside of unethical corporate and individual behaviour

Leaders using an inward looking approach has limitations:

- Siloed thinking

« Parochial interests

- Lack of external assessment or validation.




Lack of independent analysis

Iceberging

Non-systematic approach

Compartmentalising and silos

Single source and self-interest
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Need broader understanding of risk to themselves and
organisation

Comprehensively managing the risk of unethical
behaviour and or corporate practice

will avoid reputation and bottom-line damage and it will
lead to competitive advantage.
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Evidenced-based Benefits
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e Increase engagement, trust, innovation & productivity
e Attract and retaining talent

e (Create psychological safe workplaces

e |ncrease inclusion and diversity

e Decrease lost time and sick leave

BAR
‘ RAISE THE 4 =




ERDEREST T I P 1 1010101001 r 5 I . R N

Organisation benefits for ethical practice ‘W . ay

e A committed workforce that can function effectively through periods of change
e High productivity and motivation amongst employees

e Reduced stress and workplace burnout

e Increased job satisfaction and employee discretionary effort

e Reduced need for employee supervision

e Reduced employee misconduct and reduced legal issues




Evidence for a Systems Approach

Lins, Servaes and Tamayo (2017)

High social capital - stock 7% points higher than firms with low social capital
Trevino and Nelson (2021)

Unethical conduct product of how systems within organisation align to promote behaviour

Deloitte (2021)

Ethical behaviour / corporate social responsibility associated with better financial outcomes
Improved relationship with stakeholders and build greater trust with broader public




Evidence for a Systems Approach

Recent corporate incidents show the results of failures in this regard.
Ethics exists in a complex environment (organisational setting)

Systems thinking required as poor ethics, culture and safety is not point in time,

Rather an issue to manage using systems and processes that self-correct and
continuously improve an organisation.
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Support Active Leadership
Behaviours Achieving Goals Leadership Training Systems

Positive Workplaces

Competitive Advantage
Workplace Pressures Employees

Managers/Supervisors Internal Investigations

Senior Leaders

BAR
‘ RAISE THE 4 =




Good work design and °
safe systems of work

Training e

Leadership
Commitment

Prevent Harm

Intervene

Support
Recovery
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e Risk Management

e Supervision

Consultation,
cooperation,
coordination




The Four Stages of Protection

How high is your BAR now?

A free, academically proven, and
practical online 26-point questic
naire to allow us to understand
your current state.

What does “good” look like?

@ Completion of our online
university accredited program

© Detailed analysis of the findings
@ Written report outlining the
highlights and gaps

@ In person facilitated session
with leadership group to address
your needs
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Avoiding the DeBARcle

Implementing the solutions
derived from the comprehensive
analysis to protect and enhance
your organisation and key stake
holders.

RAISE THE

BAR
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You have Raised the BAR!

You are now eligible for centifica
tion! Our Certification Board
assess your results with your
application considered for approv-
al. Once certified, we work closely
with you in providing an audit
every two years to ensure the BAR
remains reinforcedd.




i< Thank you!

' Questions?

i qutex-custom@qut.edu.au
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#RealWorldFutures #QUTeX #FutureWorking
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